AGENDA

TILLAMOOK COUNTY
4-H and EXTENSION SERVICE DISTRICT
BUDGET COMMITTEE MEETING

Virtual/Commissioners Room 106
May 28, 2026

8:30 am.—9:20 a.m.

Call to Order

Nomination and Motion for Chair
Public Comment

Budget Message and Presentation

Motion to Approve the Budget and Levy the Ad Valorem Rate of 6.9
Cents Per $1,000 Valuation



TILLAMOOK COUNTY 4-H & EXTENSION BUDGET COMMITTEE MEETING
MAY 28, 2026

ANNUAL MEETING — 2026-05-28 4-H & EXT SERVICE BUDGET COMMITTEE
MEETING AUDIO.MP4

BUDGET COMMITTEE PRESENT: Commissioner Paul Fournier, Commissioner Mary
Faith Bell; Commissioner Erin Skaar; Lisa Greiner; Rebecca Heimerl

STAFF PRESENT: Debra Jacob, Director of Financial Services/Treasurer; Debi
Garland, Board Assistant; Chrissy Dixon, 4-H Office Manager; Wiley Thompson, 4-H
Regional Director

GUESTS PRESENT: Dusti Linnell, Sherri Graves, Kayla Feist, Oregon State University;
Sarah Ostermiller, Master Gardener; Natalie Macias, Juntos Coordinator

1. Call to Order: Thursday, May 28, 2026 at 8:30 a.m. by Commissioner Fournier.

2. 00:13 Nomination and motion to elect chair
A motion was made by Commissioner Skaar and seconded by
Commissioner Fournier to elect Lisa Greiner as Chair. The motion
passed with five aye votes.

Sl 00:37 Public Comments: There were none.

4. 00:59 Budget Presentation/Debra Jacob, Director of Financial
Services/Treasurer; Chrissy Dixon, Office Manager

Ol 05:26 Budget Officer Budget Detail/Chrissy Dixon, Office Manager

6. 07:11 Deliberations

7. 11:46 Motion to approve the budget and levy the Ad Valorem Rate of 6.9

Cents Per $1,000 Valuation was made by Commissioner Paul
Fournier and seconded by Commissioner Mary Faith Bell. The
motion passed with five aye votes.

There being no further business, Chair Greiner adjourned the meeting at 8:42 a.m.
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BUDGET MESSAGE
Tillamook County 4-H and Extension Service District Fiscal Year
2026-2027

This budget portrays the expected financial performance of the Tillamook County 4-H and Extension Service
District for fiscal year 2026-2027 and shows the operations of the District. The Extension Service for Tillamook
County is operated in conjunction with Oregon State University and the Extension Advisory Committee. The
District was approved by the voters in February 1986 and has a tax rate of $0.069/$1,000 of assessed value. The
proposed budget is a balanced between total resources and requirements as required by Oregon Budget Law. The
budget contains a General Fund for operations and a Building Reserve Fund to maintain the capacity to support
facility maintenance and improvement. The budget proposes that the district’s full permanent tax rate be imposed
to obtain property taxes necessary to balance the budget.

GENERAL FUND RESOURCES

The proposed “cash on hand” is important to our budget to allow us to operate for the first part of the year before
fall tax revenues are received. Other significant resources include prior year taxes, interest and timber sales. The
“taxes necessary to balance” or taxes to be collected, assumes 90 percent of the taxes levied will be collected in
the budget year.

GENERAL FUND EXPENDITURES

Personnel Services

As proposed, personnel services increase percent from the previous year. This proposed budget includes operating
with an Administrative Office Manager (1.0 FTE), one Office Specialist 2 position (1.0 FTE), one 4-H
Administrative Program Specialist (1.0 FTE), one shared expense Juntos Program Outreach Program Coordinator

(.09FTE), and summer student internship support. Also covering past expenses that were places in the general
fund.

Materials and Services
Materials and services are budgeted to be $197,400. This is a increase from the previous year due to the trend we
have seen based on cost and travel increases.

| Capital Outlay
This year we propose to expend $15,000 for future vehicle purchase. With the plan to roll it over and add to
$15,000 this fund for the next 3 years.

Transfers
There is a proposed transfer of $15,000 into our district building reserve fund to continue to build our reserves.

General Operating Contingency
The budget proposes a contingency of approximately 10% of the total budget.

Unappropriated Ending Fund Balance
An unappropriated ending balance of $676,328 is proposed to ensure an adequate cash balance in FY2026-27.

BUILDING RESERVE FUND
The estimated balance of $575,000 in our building reserve fund is to support facility maintenance and
improvement.



Respectfully submitted,

Chrissy Dixson, Administrative Office Manager

Debra Jacob, Budget Officer
Tillamook County Treasurer
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