TILLAMOOK COUNTY
BOARD OF COMMISSIONERS

Paul Fournier - Mary Faith Bell - Erin Skaar

BOARD MEETING
Wednesday, April 22, 2026, 9:00 AM
Join In Person:
County Courthouse, Board of Commissioners’ Meeting Room 106, 201 Laurel Avenue, Tillamook

Join Virtually:
tillamookcounty.gov/bocc/page/meetings-agendas-minutes or 1-971-254-3149, ID: 866 914 607#

Additional viewing options are available at tctvonline.com. Closed captioning and translation options are
available for recorded videos at www.youtube.com/@tillamookcounty1434.

More detailed meeting instructions are available at tillamookcounty.gov/bocc/page/meetings-agendas-minutes.
Call 503-842-1814 or send an email to helpdesk@tillamookcounty.gov regarding any meeting technical issues.

2026-04-22 BOCC MEETING AUDIO.MP4

CALL TO ORDER — April 22, 2026 95:00 a.m.

1. Welcome & Request to Sign Guest List
00:51

2. Pledge of Allegiance
00:55

3. Public Comment: There were none.
01:19

4. Non-Agenda ltems: Three unscheduled agenda items taken after Item #9
01:31

PRESENTATIONS AND REPORTS

5. Tillamook Bay Watershed Council Annual Report/Mike Wendel, Coordinator, Tillamook Bay Watershed Council
13:14

LEGISLATIVE - ADMINISTRATIVE

6. Consideration of the Approval of the County Retirement Plan/Kevin Wyllie, RVK Investments, Inc.
02:19

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board approved the retirement plan.

AGENDA ITEM TAKEN OUT OF ORDER



10.

Consideration of a Memorandum of Agreement with Helping Hands Reentry Outreach Centers for Oregon Criminal
Justice Commission 2025-2027 Grant Program Behavioral Health Deflection Services/Melody Ayers, OUR Tillamook
Opioid/Substance Use Response Project Director, Adventist Health Tillamook

19:34

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board signed the agreement.

Consideration of a Memorandum of Agreement with Community Action Resources Enterprise, Inc. for Oregon

Criminal Justice Commission 2025-2027 Behavioral Health Deflection Grant Program Services/Koren Karlovic,

Project Manager; Elizabeth Asahi Sato, Executive Director, Community Action Resources Enterprise, Inc.

30:20

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board signed the agreement.

Consideration of a Volunteer Adopt-A-Park Agreement with the Netarts Enhancement Committee for the Netarts
Boat Basin Project/Dan Keyes, Director, Parks Department
44:25

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Chair signed the agreement.

UNSCHEDULED: Consideration of a Personnel Requisition for a New, Regular Full-Time Community Health Clinical
Manager in the Health and Human Services Department/Marlene Putman, Administrator, Health and Human
Services

53:31

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Chair signed the personnel requisition.

UNSCHEDULED: Consideration of a Personnel Requisition for a New, Regular Full-Time Community Health

Interpreter 1 or 2 in the Health and Human Services Department/Marlene Putman, Administrator, Health and
Human Services

57:30

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Chair signed the personnel requisition.

UNSCHEDULED: Consideration of a Personnel Requisition for a New, Regular Full-Time Traditional Health Worker
in the Health and Human Services Department/Marlene Putman, Administrator, Health and Human Services

57:45

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Chair signed the personnel requisition.

Consideration of a Professional Services Agreement with Great West Engineering for Construction Consulting and
Support for the Pacific City Transfer Station Improvements Project/Justin Weiss, Solid Waste Program Manager
1:03:53

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board signed the agreement.



11.

12.

13.

14.

15.

16.

17.

Consideration of an Oregon Department of Revenue County Assessment Function Funding of
Assessment (CAFFA) Program Grant Application/KaSandra Larson, Assessor
1:06:07

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Chair signed the application.

Consideration of the Authorization of Submittal of a Legislative Text Amendment and Zone Change and Tillamook
County Comprehensive Plan Map Amendment/Sarah Absher, Director, Department of Community Development

1:19:19

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board authorized the amendment and zone change submittal.

Chair Fournier recessed the meeting at 10:40 a.m.

Chair Fournier reconvened the meeting at 10:45 a.m.

Consideration of a Contract for Goods with Tillamook Motor Company, Inc. for a Public Works Department Vehicle
Purchase of a 2026 Ford F250 4x4 Crew Cab Pickup/Chris Laity, Director, Public Works

1:38:47

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board signed the agreement.

Consideration of Modification #3 to Professional Services Agreement #6543 with DOWL for Engineering Services
for the Rehabilitation of the Prospect Creek Bridge #57C54 Slab Creek Road Project/Chris Laity, Director, Public
Works

1:41:08

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board signed the modification.

Consideration of Modification #3 to Professional Services Agreement #6544 with DOWL for Engineering Services
for the Rehabilitation of Sloan Creek Bridge #57C57 on Slab Creek Road Project/Chris Laity, Director, Public Works
1:44:52

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board signed the modification.

Consideration of Modification #1 to Professional Services Agreement #6805 with DOWL for Engineering and
Construction of the Slab Creek Bridge Repair Bundle Project/Chris Laity, Director, Public Works

1:45:14

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board signed the modification.

Consideration of a Professional Services Agreement with Capitol Asset & Pavement Services, Inc. for Pavement
Management Program Update, Re-Inspection Services, and Digital Imaging of Tillamook County Roads/Chris Laity,
Director, Public Works

1:45:31

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Board signed the agreement.



18.

19.

20.

Consideration of an Application for Eligibility with the Oregon Department of Administrative Services for the State
and Federal Surplus Property Program/Isabel Gilda, Administrative Analyst
1:50:50

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Chair signed the application.

Consideration of a New, Regular Full-time Personnel Requisition for a Health and Human Services Administrator in
the Health and Human Services Department/Rachel Hagerty, Chief Administrative Officer

58:02

A motion was made by Commissioner Skaar and seconded by Vice-Chair Bell. The motion passed with three aye
votes. The Chair signed the personnel requisition.

AGENDA ITEM TAKEN OUT OF ORDER

Board Concerns: There were none.
1:52:50

OTHER MEETINGS AND ANNOUNCEMENTS

1:53:03

The Local Public Safety Coordinating Council teleconference will be held Monday, April 20, 2026 at 12:00 p.m. The
meeting will be held in the Board of Commissioners' Meeting Room 106 in the Tillamook County Courthouse, 201
Laurel Avenue, Tillamook. The teleconference number is 1-971-254-3149, Conference ID: 155 858 952#.

The Commissioners will attend a potluck/presentation at the Netarts Community Club on Tuesday, April 21,
2026 at 5:30 p.m. The potluck/presentation will be held at the Netarts Community Club, 4949 Netarts Hwy. W,
Netarts.

The Commissioners will hold a Board Briefing on Wednesday, April 22, 2026 at 2:00 p.m. to discuss weekly
Commissioner updates. The meeting will be held in the Board of Commissioners' Meeting Room 106 at the
Tillamook County Courthouse, 201 Laurel Avenue, Tillamook. The teleconference number is 1-971-254-3149,
Conference ID: 866 914 607#.

The Commissioners will attend a joint work session with the Oregon Parks and Recreation District on Thursday,
April 23,2026 at 1:30 p.m. The work session will be held in the Board of Commissioners' Meeting Room 106 at the
Tillamook County Courthouse, 201 Laurel Avenue, Tillamook. The teleconference number is 1-971-254-3149,
Conference ID: 866 914 607#.

The Commissioners will attend a Tillamook Lightwave meeting on Tuesday, April 28, 2026 at 9:30 a.m. The
meeting will be held at the Tillamook PUD in the Carl Rawe Meeting Room, Tillamook.

The Commissioners will tour the Amazon Delivery Station on Thursday, April 30, 2026 at 10:00 a.m. The tour will
be held at 6105 Sorenson Street, Tillamook.

Chair Fournier recessed the meeting at 11:02 a.m. to go into executive sessions pursuant to ORS 192.660(2)(h), ORS
192.660(2)(e), and ORS 192.660(2)(h).

Chair Fournier reconvened the meeting at 1:08 p.m.

ADJOURN - 1:08 p.m.
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Tillamook County Employee Retirement Trust

Investment Policy Statement

All employee benefit plans must establish and maintain a plan in writing. It is the review of and adherence
to these documents that show a fiduciary can meet obligations and legally defend future actions. The
Investment Policy Statement is the foundation upon which investment goals for the plan will be based. It
documents the management of the plan's assets and the evaluation and monitoring of such management.

The following Investment Policy Statement serves to:

Restate the basic fiduciary obligation of the plan sponsor.

Formalize the cost objectives established.

Document the investment strategy consistent with the established objectives and risk/return
expectations.

Communicate the monitoring process and roles and responsibility of the plan sponsor,
investment managers (funds), and other involved third parties.

The Plan Sponsor reserves the right to revise, modify, delete, or add to any of the policies
described in this statement at any time.



the discussions, and the decisions reached at the meetings of the Committee. The records
shall be maintained in a permanent file.

e Select professional investment managers.

e Negotiate and/or monitor Plan investment-related expenses.

¢ Monitor and evaluate investment performance on a quarterly and ongoing basis.

e Assure proper custody of the investments through the use of a custodian bank of institutional
quality.

e Retain a plan actuary to assess the actuarial health of the Pension Plan.

e To assist with these tasks and processes, the Committee may retain an investment consultant.

ll. CONSULTANT/ADVISOR RESPONSIBILITIES

The investment advisor/consultant shall meet with the Committee on a quarterly basis to review the current

market environment, the suitability of the current asset allocation of the Plan, provide education to the

Committee on an as needed/requested basis, calculate the investment performance of the total portfolio and

each investment manager hired by the Plan. Investment results will be reported to the Committee as soon

as practicable after each calendar quarter. A representative of the investment advisor/consultant shall meet

with the Committee to review for each manager:

Its past performance

Compliance with the Policy, including but not limited to asset allocation, actual return, and
comparative return in relation to applicable index, and to a universe of comparable funds

Risk profile

Ability of manager to fulfill the stated objectives of the funds

Any other material matter, including the qualitative factors listed In Section VIl below. Any non-
compliance with the Policy discovered by the investment consultant will be reported to the
Committee immediately.

IV. CUSTODIAN RESPONSIBILITIES

The custody bank provider selected by the Committee must be able to offer the following administrative

information and support:

Daily valuation of all investments;

Daily access to account information via toll-free number and Internet access;

Monthly accounting statements detailing the asset value of each investment and all transactions
that occurred during the month.

The ability to make investment transfers for both existing and future individual account balances
on a daily basis (non-business days and holidays excluded). Certain trading practices may be
limited to comply with market timing, excess trading, liquidity driven and/or related policies and
procedures of the service provider and/or specific investment options:



Portfolio Target Allocation

The Committee has established the following target allocation for Plan assets:

Asset Class Benchmark Targe-t Allowable Range
Allocation
US Equity Russell 3000 Index 45.0% 35% - 55%
International Equity MSCI ACW ex US IMI (Net) 9.0% 5% -13%
Fixed Income Bloomberg US Agg Bond Index 36.0% 28% - 44%
Real Estate S&P Global RE!T Index (Net) 7.5% 5% — 10%
Energy Vanguard Spliced US IM Energy 25/50 Index 2.0% 0% - 4%
Cash Equivalents ICE BofA 3 Month US T-Bill Index 0.5% 0% - 5%

Rebalancing

The Plan’s asset allocation targets for each asset class set forth in this Policy will be used to facilitate the
rebalancing procedure. When an asset class has fallen outside the minimum or maximum of its allocation
range, the Plan will rebalance by moving the asset class in question within the allowable range bands. In
order to do so, assets will be withdrawn from the asset classes most overweight/underweight relative to
target.

When withdrawals are necessary, assets will be withdrawn from the asset class which is most overweight
relative to target. Assets contributed to the Plan, if any, will be contributed to the asset class which is most
underweight relative to target.

The only exception to the rebalancing policy are rare scenarios where the Plan needs to hold cash in excess
of the 5% maximum. This may be for large benefit payments, during transition of asset allocation and/or
managers, or any other situation deemed prudent by the Committee.

Investment Management Guidelines

The Plan may be invested in separately managed accounts, commingled funds, limited partnerships, or
mutual funds. The managers of these funds will have full discretion over the portfolio management
decisions with the following guidelines and those established by respective prospectuses.

Equity Investments

e Equity securities shall be diversified in number so that no one commitment to any company shall
exceed 7% of the value of the Plan’s equity portfolio based on cost at the time of acquisition or
10% at market value of the equity portfolio. This provision applies separately to both the US Equity
and International Equity portfolios.

e The Plan shall not hold more than 5% of the equity securities, or those securities convertible into
equity securities, of a single issuer.



o Exceed the return, net of fees, of the actuarial assumed rate (6.0%) over a full market cycle, 5 to 7
years.

Each asset class composite i.e. US Equity, Fixed Income, etc. will be evaluated quarterly. Specific
performance objectives include, but may not be limited to, the following:

e Exceed the return, net of fees, of the asset class benchmark, specified in section IV of the Policy,
over a full market cycle, 5 to 7 years.

e Ifapplicable, the asset class composite should rank above median compared to similar composites
of other public pension plans.

Investment Managers

Quantitative Review

Investment managers actively managing a fund (attempting to outperform a benchmark) will be evaluated
quarterly. Specific performance objectives include, but may not be limited to, the following:

e The individual managers’ total return should exceed the return of an appropriate index as
measured over a 5 year period, net of fees.

e The individual managers’ total return should perform above median compared to a nationally
recognized universe of investment managers possessing a similar style to the manager, as
applicable, measured over a 5 year period, net of fees.

e The individual managers’ Sharpe ratio should rank above median compared to a nationally
recognized universe of investment managers possessing a similar style to the manager, as
applicable, measured over a 5 year period, net of fees.

Investment managers passively managing a fund (attempting to track the performance of a benchmark)
will be evaluated quarterly. Specific performance objectives include, but may not be limited to, the
following:

e Track the performance of the funds benchmark closely over a 5 year period.

Qualitative Review

Specific qualitative factors, which will be monitored by the Committee on an ongoing basis, include, but
are not limited to:

¢ Fundamental changes in the manager’s investment philosophy

e Changes in the manager’s organizational structure

e Changes in the manager’s financial condition,

¢ Changes to key personnel involved in the leadership of the firm or management of the fund

e Litigation affecting the firm

e Failure to disclose significant information in a timely manner

e Changes in the manager’s fee structure

e Any otherissue or situation of which the investment consultant and/or Committee become aware
that is deemed material



Adopted this day of , 2026.

Policy Updated:
March 1, 2017

April 22, 2026
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