TILLAMOOK COUNTY BUDGET COMMITTEE MEETING
February 17,2026 ~ 12:00-2:00 pm

AGENDA

Supplemental Budget Hearing
Attachment 1

12:00 p.m. — Call to Order the Supplemental Budget Hearing

Supplemental Budget Presentation
Public Comment

Close Public Hearing

Budget Committee Discussion

e @ @ o

Financial Position - February 2026
Attachment 2

Treasurer’s Office Structure Update
Attachment 3

Elected Official’s Compensation Board Recommendations
Attachment 4

e Summary of the Process

e Supplemental Information
e Compensation Board Recommendations

Budget Committee Supplemental
Attachment 5

Public Comment

5 minutes

15 minutes

5 minutes

10 minutes

5 minutes

15 minutes
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TILLAMOOK COUNTY BUDGET COMMITTEE SUPPLEMENTAL BUDGET MEETING -
2026-02-17 BUDGET COMMITTEE AUDIO.MP4

CALL TO ORDER: February 17, 2026 12:02 p.m.

1.

2.

10.

01:29

01:39

05:01

10:23

10:28

10:37

10:43

10:51
11:11

11:56

19:54

28:07

35:08

1:07:49

1:13:44

1:14:02

1:14:54

Opening Remarks/Chair Michael Weissenfluh

Ken Henson’s expired compensation board
and budget committee appointments, and will abstain from voting/Rachel
Hagerty

Supplemental Budget Presentation/Rachel Hagerty; Debra Jacob

Opened Public Hearing

Public Comment: There was no testimony.
Closed Public Hearing

Budget Committee Discussion:

Supplemental budget normal part of budget process/Mary Faith Bell
Make budget with best guess/Erin Skaar

Financial Position — February 2026/Debra Jacob

Treasurer’s Office Structure Update/Rachel Hagerty

Elected Officials Compensation Board Recommendation/Rachel Hagerty

Budget Committee Supplemental Budget/Debra Jacob

Public Comment: There was no testimony.
Budget Committee Deliberation/Action Items:
Consideration of a 5% out-of-class payment for Commissioner Erin Skaar

for serving as the Interim Human Resources Director during the period of
September 30, 2024 to October 27, 2024.

A motion was made by Commissioner Paul Fournier and seconded by
Commissioner Mary Faith Bell. The motion passed with four aye votes;
Commissioner Erin Skaar abstained from voting.

Consideration of a 3% cost of living increase for all elected officials effective
July 1, 2025.

A motion was made by Commissioner Mary Faith Bell and seconded by
Commissioner Paul Fournier. The motion passed with five aye votes.



11.

12.

1:15:29

1:16:44

1:17:38

1:18:08

1:19:33

1:21:30

Consideration of compensation adjustments effective January 1, 2026
(inclusive of the 3% cost of living increase effective July 1, 2025) for an
annual stipend of $20.424 for the District Attorney, and for an annual salary
of $139,830 for the Sheriff.

A motion was made by Commissioner Erin Skaar and seconded by
Commissioner Mary Faith Bell. The motion passed with five aye votes.

Consideration of the compensation adjustments (inclusive of the 3% cost of
living increase effective July 1, 2025) for an annual salary of $108,966 for a
1.0 FTE Treasurer and an annual stipend of $10,824 for a 0.2 FTE
Treasurer.

A motion was made by Chair Michael Weissenfluh and seconded by
Commissioner Erin Skaar. The motion passed with five aye votes.

Consideration of a 2-4% cost of living increase for all elected officials,
based on CPI, effective July 1, 2026.

A motion was made by Commissioner Mary Faith Bell and seconded by
Commissioner Paul Fournier. The motion passed with five aye votes.

Consideration of longevity pay for all elected officials effective April 1, 2026,
consistent with the non-represented employee tiers:

e Upon completion of 120 months (10 years) of continuous service
with the County, the employee will receive an additional 2% of the
employee’s base rate of pay;

e Upon completion of 180 months (15 years) of continuous service
with the County, the employee will receive an additional 4% of the
employee’s base rate of pay;

e Upon completion of 240 months (20 years) of continuous service
with the County, the employee will receive 6% of the employee’s
base rate of pay.

A motion was made by Commissioner Paul Fournier and seconded by
Commissioner Erin Skaar. The motion passed with five aye votes.

Consideration of certification pay for the Sheriff, effective January 1, 2026
for an Advanced Department of Public Safety and Standards certification in
the amount of an additional 7% of the Sheriff's base rate of pay.

A motion was made by Commissioner Erin Skaar and seconded by
Commissioner Mary Faith Bell. The motion passed with five aye votes.

Fiscal Year 2026-2027 Budget Process/Debra Jacob

Adjourn — 1:27 p.m.



7. Budget Committee Deliberation 60 minutes
Action Iltems:

e Consideration of 5% out-of-class payment for Commissioner Erin Skaar for serving
as the Interim Human Resources Director during the period of September 30, 2024
to October 27, 2024.

* Consideration of a 3% COLA for all elected officials effective July 1, 2025.

e Consideration of compensation adjustments for the following two elected officials
effective January 1, 2026 (inclusive of the 3% COLA effective July 1, 2025):
o District Attorney Annual Stipend of $20,424
o Sheriff Annual Salary of $139,830

e Consideration of the compensation for the following two FTE structures for the
Treasurer (inclusive of the 3% COLA effective July 1, 2025):
o Annual Salary of $108,966 for a 1.0 FTE Treasurer
o Annual Stipend of $10,824 for a 0.2 FTE Treasurer

e Consideration of a 2-4% COLA, based on CPI, for all elected officials effective July 1,
2026.

e Consideration of longevity pay for all elected officials effective April 1, 2026,
consistent with the non-represented employee tiers:

o Upon completion of 120 months (10 years) of continuous service with the
County, the employee will receive an additional 2% of the employee’s base rate
of pay.

o Upon completion of 180 months (15 years) of continuous service with the
County, the employee will receive an additional 4% of the employee’s base rate
of pay.

o Upon completion of 240 months (20 years) of continuous service in the County,
the employee will receive 6% of the employee's base rate of pay.

e Consideration of certification pay for the Sheriff, effective April 1, 2026, for an
Advanced DPSST certification in the amount of an additional 7% of the Sheriff’s
bases rate of pay.

e Other action items to be considered by the Budget Committee.

8. Fiscal Year 2026-2027 Budget Process 5 minutes
Attachment 6
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Exhibit A
25-26 Supplemental Budget

April 7th, 2026
Budget Amended Budget
Buliding Improvement FY 25/26 Change FY25/26
Departmental Revenue
Loan Proceeds 301-30100-4901 - 2,000,000 2,000,000
Transfer from Post Emp. Liab. Res. 301-30100-4832 481,000 481,000
Total Revenues 1,788,240 2,481,000 4,269,240
Capital Outlay
Building/Improvement 301-30100-9040 1,568,490 2,481,000 4,049,490
Total Capital Outlay 1,568,490 2,481,000 4,049,490
Total Expenditures 1,788,240 2,481,000 4,269,240

Comment: To recognize unanticipated proceeds and authorize expenditure for the acquisition of a county facility, opportunity unknown at the time of budget adoption (ORS294.471(1)(a))

Post Employment Liability Reserve EY 25/26 Change EY 25/26

Department Expense

Transfer to Building Improvement Fund 195-19500-9880 - 481,000 481,000
Contingency 195-19500-9900 620,000 (481,000) 139,000

Total Expenditures 720,000 - 720,000

Comment: To authorize transfer for the acquisition of a county facility, opportunity unknown at the time of budget adoption (ORS294.471(1)(a})}



ATTACHMENT 1

BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR TILLAMOOK COUNTY, OREGON

In the Matter of Proclaiming a ) RESOLUTION
Resolution for Supplemental Budget ) #R-26-
Adjustments in the Adopted Fiscal Year )

2025-2026 Budget )

This matter came before the Tillamook County Board of Commissioners on
February 18, 2026 at the request of Debra Jacob, County Treasurer/Budget Officer. The
Board, being fully apprised, finds as follows:

1. The supplemental budget adjustments are necessary to recognize unanticipated
revenues and allocate appropriations for lawful and efficient use of funds,
including grant-funding programs, interfund transfers, and operational needs
identified after the adoption of the original budget, as depicted below:

; Budget | Amended Budget
| CIC Behavioral Health Deflection " | EY25/26 | Change FY 25/26
Revenue T i
Departmental Revenue | - | 238833 238,833
Expense : ]
Personal Services | = 39,600 39,600
Materials & Services | 154,860 | 199,233 354,093
T | a
Eié"neraI_Fur;;:i/_N:)n-Departmental
Revenue
Beginning Fund Balance ' | 10,900,000 | 245,420 | 11,145,420
Transfersln T | 50,000 i 50,000
Expense |
Transfers Out | 907,600 | 245,420 1,153,020
] |
! General Fund/General County Government | i I
E Expense i |
| Transfers Out 224192 | 224,19'2#
| : |
| General Fund/Contingency
|- Contingency . _
| Contingency _ _1,-328,776 50,000 | 1,378,776
u i




Budget

Amended Budget '

National Opioid Settlement

Revenue
Transfers In - 224,192 224,192
Expense )
Materials & Services 412,320 224,192 636,512 [
Parks Department - N
Revenue
Transfers In 1,100,000 21,228 1,121,228
Expense
Materials & Services 94,000 21,228 115,228 |
|
TLT Facilities
Expense
Materials & Services 5,743,405 | (500,000) 5,243,405
Transfers Out 1,250,000 500,000 1,750,000
County Fair / Off-Season
Revenue
Transfers In 250,000 500,000 750,000
Expense
Capital Outlay 793,000 500,000 1,293,000
DCD Workforce Housing
Revenue
Department Revenue 2,178,000 | (108,000) 2,070,000
Expense
Materials & Services 874,930 | -245,000 629,930
Transfers Out 154,870 337,000 491,870
| Contingency 200,000 | -200,000 :
| DCD Public Safety Initiatives
Revenue
. Beginning Balanc:e__ - ‘;IB,OOO (318,000) =
| Department Revenue - 108,000 108,000
| Transfers In - | 337,000 337,000
1 Expense
‘ Materials & Services__m““ 318,000 127,000 445,000




Budget | Amended Budget

| Post Employment Liability Reserve

Expense . _ l

Materials & Services - 50,000 50,000 |
| Tran_sfers Out . [T — 50,000_- 50,000
| Contingency 720,000 | (100,000 | 620,000 |

NOW, THEREFORE, IT IS HEREBY RESOLVED that:

2. The following transfers of budget line items be and are hereby implemented as shown
attached in Exhibit A.

Dated this 18" day of February, 2026.

BOARD OF COUNTY COMMISSIONERS
FOR TILLAMOOK COUNTY, OREGON Aye Nay Abstain/Absent

Paul Fournier, Chair

/
Mary Faith Bell, Vice-Chair
/
Erin D. Skaar, Commissioner
ATTEST: Christy Nyseth, County Clerk APPROVED AS TO FORM:

By:

Special Deputy Bryan Libel, County Counsel



Exhibit A
25-26 Supplemental Budget
February 17th, 2026

CJC Behavioral Health Deflection
Departmental Revenue

State Grants 177-17700-4250
Total Revenues

Departmental Expense
Salaries
Administrative/Clerical 177-17700-5400
Taxes & Benefits
Employer's FICA 177-17700-5950
OR Paid Family Medical Leave 177-17700-5952
Worker Compensation 177-17700-5955
Health & Life Insurance 177-17700-5965
Retirement 177-17700-5970
VEBA 177-17700-5980
Total Personal Services

Materials & Services
Contracted Services 177-17700-7105
Intercounty to GF/BOC 177-17700-8022
Intercounty to GF/Treasurer 177-17700-8023
Total Materials & Services

Total Expenditures
Comment: Authorizes expenditures of unanticipated State Grant revenue

General Fund/Non-Departmental
Departmental Revenue

Beginning Fund Balance 010-01400-4000
from Post Employment Liability Reserve 010-01400-4832
General Fund Total Revenues

Departmental Expense
Transfers
Transfer to Parks 010-01300-9827

General Fund/General County Government
Transfer to National Opioid Settlement 010-01300-9888

General Fund/Contingency

Contingency 010-01410-9900
General Fund Total Expenditures

Comment: Authorizes unanticipated and required transfer to National Opioid Settlement Funds, Parks and Post Employment Reserve for proper records and expenditures

Ordinance 43 and OAR 150.294.0430

Budget
FY 25/26

154,860

139,370
7,745
7,745

154,860

154,860

10,900,000

34,939,915

34,939,915

Change

238,833
238,833

22,000

2,000
100
100
7,500
7,300
600

39,600

199,233

199,233

238,833

245,420
50,000
295,420

21,228

224,192

50,000
50,000

Amended Budget

FY 25/26

238,833
393,693

22,000

2,000
100
100
7,500
7,300
600

39,600

338,603
7,745
7,745

354,093

393,693

11,145,420
50,000
35,235,335

21,228

224,192

50,000
35,235,335



National Opioid Settlement

Departmental Revenue Original Budget Increase/Dec Total Budget
Transfer from General Fund 174-17400-4800 - 224,192 224,192
Total Revenues 224,192 871,792

Departmental Expense
Materials & Services

Contracted Services 174-17400-7105 412,320 224,192 636,512
Total Expenditures 647,600 224,192 871,792

Comment: Authorizes expenditure of unanticipated General Fund transfer for additional National Opioid Settlement Funds receipts to General Fund in Prior Ye.

Parks Department - -
Departmental Revenue

Transfer from General Fund 132-13202-4800 - 21,228 21,228
Total Revenues 9,351,791 21,228 9,373,019

Parks / Boatramps
Materials & Services

R&M Building & Grounds 132-13201-7450 8,000 21,228 29,228
Total Expenditures 9,351,791 21,228 9,373,019

Comment: Authorizes expenditure of unanticipated General Fund Transfer per Ordinance 43

TLT Facilities

Departmental Expense
Materials & Services
Contracted Services (Unallocated) 121-12100-7105 5,246,750 (500,000) 4,746,750
Transfers Out
Transferto Fair 121-12100-9820 250,000 500,000 750,000
Total Expendiutres 7,003,405 - 7,003,405

Comment: Realloactes expenditure appropriation for unanticipated Intercounty Transfer

County Fair
Departmental Revenue

Transfer from TLT Facilities 180-18001-4825 250,000 500,000 750,000
Total Revenues 2,832,500 500,000 3,332,500

Off Season Expense
Capital Outlay

Buildings/Improvements 180-18001-9040 750,000 500,000 1,250,000
Total Expenditures 2,832,500 500,000 3,332,500

Comment: Authorizes expenditures of unanticipated resources

Budget Amended Budget
DCD Workforce Housing EY 25/26 Change FY 25/26
Department Revenue
Short Term Rental License Fee (25%) 750,000 (108,000) 642,000

Total Revenues 2,178,000 (108,000) 2,070,000



Department Expense
Materials & Services

Contracted Services 122-12200-7105 845,130 (245,000) 600,130
Transfers Out
Transfer to Public Safety Initiative 122-12200-9829 - 337,000 337,000
Contingency 122-12200-9900 200,000 (200,000) -
Total Expenses 2,178,000 (108,000) 2,070,000

Comment: Authorizes transfers to Public Safety Initiative per Odrinance 86 and reallocates revenues to be posted directly to Public Safety Initiative

DCD Public Safety Initiatives
Department Revenue

Beginning Balance 123-12300-4000 318,000 (318,000) -
Short Term Rental License Fee (25%) 123-12300-4119 - 108,000 108,000
Transfer from DCD Workforce Housing 123-12300-4828 - 337,000 337,000
Total Revenues 318,000 127,000 445,000

Depatment Expense

Code Enforcement 123-12300-7830 318,000 (78,000) 240,000
Intercounty Code Enforcement 123-12300-8011 - 200,000 200,000
Other Payments & Distributions 123-12300-9120 - 5,000 5,000
Total Expense 318,000 127,000 445,000

Comment: Authorizes transfers from DCD Workforce Housing and appropriates expenditures

Post Employment Liability Reserve
Depatment Expense

Transfer to General Fund 195-19500-9800 - 50,000 50,000
Miscellaneous Materials & Services 195-19500-7899 - 50,000 50,000
Contingency 195-19500-9900 (100,000) (100,000)

Total Expense 720,000 - 720,000

Comment: Appropriates Materials & Services and transfer to General Fund to meet OAR 150.294.0430 General Operating Contingencies budget law requirement



ATTACHMENT 2

TILLAMOOK COUNTY

GENERAL FUND — QUARTERLY FINANCIAL REPORT

BUDGET COMMITTEE UPDATE
FISCAL YEAR 2025-26 (FY26)
REPORTING PERIOD: JULY 1, 2025 ~JANUARY 31, 2026
TIMBER UPDATE THROUGH FEBRUARY 13, 2026

Executive Summary (3,000-Foot View)

As of January 31, 2026, the General Fund is in a strong year-to-date position, performing well
both compared to budget and compared to the prior year. Cash and investments remain strong
at $15.29 million.

The County has now entered its typical spend-down cash flow phase, where expenditures will
exceed revenues for the remainder of the fiscal year as property tax and other major revenues
have largely been received.

A key update since month-end is that as of February 13, 2026, the County has received the full
annual budgeted amount of State Timber revenue, strengthening FY25-26 revenue certainty.

Key Focus Points (Through 1/31/2026)

e Revenues (Strong Performance)

e Year-to-date revenues total $16.66M, reflecting strong performance relative to budget.
e Property tax receipts remain stable and are slightly ahead of the same time last year.
e Timber revenue has now been fully received for FY25-26 as of mid-February.

e Expenditures (Under Budget — Expected to Tighten)

e Year-to-date expenditures total $13.97M, below budget pace.

e Personnel Services remains the primary driver of underspending due to vacancies.

e The budget-to-actual gap is expected to narrow as personnel service costs stabilize at
new rates and year-end spending accelerates.

e Personnel Services Update (January Increase)

e The County recently implemented the Class & Compensation / Pay Equity Study results
along with the 3% COLA. General Fund Persannel Services increased approximately
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$201K in January, reflecting these updates, including retroactive adjustments back to
July 1, 2025.

e Fund Balance (Seasonal Cash Flow Context)

e Cash and investments remain strong at $15.29M as of January 31, 2026. This reflects the
County’s typical seasonal cash cycle, where the majority of annual property tax revenue
is received early in the fiscal year. The County is now entering the normal spend-down
period, during which expenses will exceed revenues through approximately October.

Quarterly Financial Position Summary

The General Fund is in a strong mid-year position with solid revenue performance, controlled
year-to-date spending, and strong liquidity entering the seasonal spend-down phase of the fiscal
year.

Long-Range Forecast

Improved revenue performance across several major revenue streams resulted in an actual
General Fund cash balance at 12/31/2025 that was approximately $1.2 million higher than the
forecast prepared for the 10/1-12/31/2025 period. This variance is largely attributable to the
continued impacts of strong State Timber receipts received in Quarters 1 and 2.

Beginning around FYE 2028, the forecast reflects a steeper decline in projected ending cash
balances. This shift is primarily driven by the anticipated depletion of Revenue Stabilization Fund
transfers as a recurring revenue source. As a result, the County will closely monitor projected
balances in FYE 2028 and FYE 2029, with particular attention to future timber performance and
overall revenue sustainability.
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Appendix — Supporting Tables

Major Revenue Drivers
Property Taxes (Stable / On Track)

Property taxes remain the County’s most stable revenue source.

Property Tax FY26 Budget YTD Actual Variance

Total Property Taxes | $9,615,000  $8,911,424 ($619,922)

Prior Year @ 1/31/25 | $9,340,000 $8,594,032 ($745,968)
Increase +$401,046  +$126,046

12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

25-26 Total Property Taxes

Collections remain consistent with seasonal timing and are 3.7% above collections rate at the
same time last year.
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Timber & Land Sales Update {(Through February 13, 2026)

Timber & Land Sales FY26 Budget YTD Actual Variance

Total Timber & Land Sales | $3,923,100  $3,957,700  $34,600
Prior Year @ 1/31/25 I $4,555,800  $1,566,636 ($2,989,164)
Increase | . +$2,391,064 +$3,023,764

! 4,500,000
4,000,000
3,500,000
3,000,000
2,500,000 - { 22
2,000,000 3973100 3{;2;*7“6 .
1,500,000 s
1,000,000
500,000

0
Total Timber and Land Sales

This is an important mid-year revenue milestone and reduces FY25-26 revenue risk.

Timber Revenue Callout {(Budget Committee Focus):

Timber receipts are now fully received for the year. While this improves FY25-26 certainty,
timber remains a volatile revenue source and should a threshold of recurring dependable
revenues versus those that should be treated as one-time and unpredictable when evaluating
long-term recurring commitments.

Licenses, Permits & Fees (Timing Driven)
Licenses and fees are below pace, largely due to timing and seasonal collection patterns.

Licenses, Permits & Fees FY26 Budget YTD Actual Variance

Total Licenses, Permits & Fees | $1,252,000  $767,703 ($484,297)
Prior Year @ 1/31/25 ; $1,217,000 $587,721 (5629,279)
Increase | +$179,982  +5144,982
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Intergovernmental Revenue

Intergovernmental revenue is above pace and may reflect reimbursement timing.

Intergovernmental Revenue FY26 Budget YTD Actual Variance

Total Intergovernmental Rev | $2,367,800  $1,751,419 ($616,381)

Prior Year @ 1/31/25 | $3,044,800 $1,612,473  ($1,394,397)
Increase +$138,946 +$778,016

Interest Earnings (Favorable Trend)

Interest earnings remain supportive and are tracking at a strong pace. Note the LGIP fund has
dropped again to 4.0% even. While 4% is still a great earnings rate, the LGIP is the County’s
highest earnings investment and depicts a larger slowdown of available investment earnings

opportunities.

Interest Earnings FY26 Budget YTD Actual Variance
Total Interest Earnings | $400,000 $375,889  ($24,111)
Prior Year @ 1/31/25 | $350,000 $326,452 ($48,648)

Increase +549,437 +$24,537

2. Expenditure Summary (July 1, 2025 - January 31, 2026)
Total Expenditures

Total Expenditures FY26 Budget YTD Actual Variance

Total Expenditures | $27,551,376  $13,969,401 ($13,581,974)

Prior Year @ 1/31/25 | $13,214,994
Increase | +$754,407

Expenditure remains significantly below year-to-date budget pace. This is largely driven by
personnel vacancies and timing patterns for contracted services and departmental purchases.
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Major Expenditure Drivers
Personnel Services (Largest Cost Driver)

Personnel expenditures are significantly under budget pace, reflecting vacancies and hiring lags
which remain hovering around 10%.

Personnel Services FY26 Budget YTD Actual Variance

Personnel Services | $19,480,764  $10,028,696 ($9,452,068)

Prior Year @ 1/31/25 $9,813,606
Increase +$215,090

Personnel remain the single largest controllable driver of General Fund financial performance.

Personnel Cost Callout:

Personnel expenditures are currently $1.27 million under budget, primarily due to ongoing
vacancies. In January 2026, the County implemented a 3% COLA (retroactive to July 1, 2025),
along with market and Class & Compensation adjustments effective January 1, 2026. These
changes increased Personnel Services costs by approximately $201,000 in January. The
estimated total annual impact of the COLA and market adjustments is approximately $700K for
the General Fund, which is largely within budgeted levels.The monthly trend chart below
reflects these changes, including higher salary costs, updated health insurance premiums, and
gradually declining retirement costs. The current personnel underspending is expected to
narrow over the remainder of the fiscal year as these adjustments are fully reflected in ongoing

payroll costs.

Personal Services - Monthly Comparison

1,200,000
1,000,000
800,000 ;
600,000 | i
400,000 3
fl
200,000 gﬁ - »=-I i'IIIEI
o W -m‘-?J:--:.ail ]Elllﬂ B -——
Salaries Taxes Health & Life Retirement Other Benefits
Insurance

#7/1/2025-7/31/2025 @8/1/2025-8/31/2025 m9/1/2025-9/30/2025 m10/1/2025 - 10/31/2025
W 11/1/2025 - 11/30/2025 & 12/1/2025 - 12/31/2025 m 1/1/2026 - 1/31/2026
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Materials & Services (On Budget)

Materials and services expenditures are at budget pace for the year (60% spent with 58% of year

complete).

Materials & Services FY26 Budget

YTD Actual Variance

Materials & Services | $6,402,796

Prior Year @ 1/31/25
Increase |

$3,878,724 (2,524,072)
$3,329304

+5549,420

Capital Outlay {(Minimal Activity YTD)

Capital Outlay FY26 Budget

YTD Actual Variance

Capital Outlay | $339,040

Prior Year @ 1/31/25
Increase |

$61,981

$72,084
-$10,103

(5277,059)

Contingency (Unused as of 1/31/26)

3. Transfers In / Transfers Out (Budget Stabilization Tools)

Transfers In (YTD)

Transfers continue to support General Fund operations as planned in the FY25-26 adopted

budget.
Transfers In FY26 Budget YTD Actual Variance
Transfers In | 2,721,166 $1,344,047 ($1,377,119)
Prior Year @ 1/31/25 $265,619
Increase | +$1,078,428

Key transfer activity includes:

¢ Revenue Stabilization Transfer: $583,333
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o Parks Transfer: $583,333

Neither Revenue Stabilization nor Parks Transfers were in actual data from prior, which is
inflating our year-over-year growth when it comes to our transfers and current cash balance.

Transfers Out

Transfers out are above budgeted pace currently and will grow further if supplemental budget is
approved. The General Fund has some prior year revenues sitting within the Beginning Fund
Balance that will be transferred out to support the proper appropriation and expenditure of the
funds (Parks Fines per Ordinance 48, and National Opioid Settlement Funds per settlement
agreements).

Transfers Out FY26 Budget YTD Actual Variance
Transfers Out | $907,600 $523,093 (6384,507)
Prior Year @ 1/31/25 $841,542
Increase -$318,449
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In the Matter of Adjusting the County
Treasurer Position from a 1.0 Full-

ATTACHMENT 3

BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR TILLAMOOK COUNTY, OREGON

ORDER
#26-

Time Equivalent to a 0.2 Full-Time

Treasurer's Office as the Finance

)
|
Equivalent and Retitling the )
)
)
)

Department within Central Services
Department

This matter came before the Tillamook County Board of Commissioners on

February 18, 2026 at the request of Rachel Hagerty, Chief Administrative Officer. The
Board of Commissioners, being fully apprised, finds as follows:

1.

The elected county Treasurer is a constitutionally established county office, with
core duties defined by Oregon statute.

As a General Law county, Tillamook County retains the authority to define and
structure its financial management responsibilities, provided the Treasurer’s
statutory authorities are preserved.

Historically, Tillamook County has operated with one full-time equivalent (1.0
FTE) elected Treasurer. In 2025, the County established a 1.0 FTE Director of
Financial Services to provide strategic financial planning and analysis and
enhance organizational capacity.

In recent years, an increasing number of Oregon counties have transitioned from
a full-time Treasurer model to a reduced FTE model or other staffing approaches.

On January 2, 2026, the county Treasurer resigned from office, creating a
vacancy to be filled by appointment by the Board of Commissioners until the next
General Election.

On January 3, 2026, the Board appointed the Director of Financial Services,
Debra Jacob, to serve as Treasurer until the vacancy is filled by election.

Following the resignation of the Treasurer, the county is at a key decision point
regarding its long-term financial management structure. In response, county staff
conducted a comprehensive review of current financial operations, capacity
needs, statutory requirements, and trends in comparable counties.

Establishing an elected Treasurer accountable to the public, supported by a fully
functional and professional finance team will promote the County's long-term
financial stability and success.



10.

NOW,

11.

12.

This model ensures professional financial leadership and administration,
transparency, legal compliance, continuity of operations, and retention of
institutional knowledge.

To achieve these outcomes, the Board intends to restructure the Treasurer’s
Office within the Central Services Department under the direction of the Chief
Administrative Officer, with daily operational management provided by the
Director of Financial Services.

THEREFORE, IT IS HEREBY ORDERED THAT, effective immediately:

The elected Treasurer position for Tillamook County is adjusted from a 1.0 FTE
to a 0.2 FTE position.

The statutory responsibilities of the County Treasurer are set forth in Exhibit A,

- attached hereto and incorporated herein by this reference.

13.

14.

The Treasurer’s Office is incorporated within the Central Services Department
and is hereby retitled as the Finance Department to more accurately reflect the
organizational structure and scope of responsibilities.

The Chief Administrative Officer and Director of Financial Services shall develop
and implement policies and procedures to clearly delineate the separation of
duties between the Director of Financial Services and Treasurer, ensuring
compliance with applicable statutes and best practices for internal controls.

DATED THIS 18" day of February, 2026.

THE BOARD OF COMMISSIONERS
FOR TILLAMOOK COUNTY, OREGON

Aye Nay Abstain/Absent

/
Paul Fournier, Chair
/
Mary Faith Bell, Vice-Chair
/
Erin D. Skaar, Commissioner
ATTEST: Christy Nyseth, APPROVED AS TO FORM:
County Clerk
By:
Special Deputy Bryan Libel, County Counsel

Exhibit A



OREGON REVISED

Summary of Tillamook County Treasurer
Statutory Responsibilities

RESPONSIBILITY

STATUTE

Receipt and Disbursement: Requires receiving all money due to the
208.010 . y— A

county and disbursing it on proper orders.

Payment of Orders: Requires the payment of county Clerk orders,
208.020 . . N

handling nonpayment, and managing interest.
208.030 Redemption of Orders: Requires redemption of county orders payable out

' of county revenue.*

208.070 Accounting: Requires specific, organized methods for keeping books.*

Inspection: Requires books to be open for inspection by the Board of
208.080 i *

Commissioners.

Financial Reports: Requires a monthly financial statement to be filed with
208.090 . *

the Board of Commissioners.

Annual Settlement: Requires an annual settlement to be submitted with
208.140 . A

the Board of Commissioners.
208.150 Transition: Requires delivery of all public money, books, and papers to a

' successor.

204 080 Investment Interest: Requires interest earned on investments to be

credited to the specific fund.

295.001 - 295.108

Deposit of Public Funds: Governs the Treasurer's role in the deposit of
public funds.

311.465, 311.385,

Tax Collection: Governs the Treasurer's role in tax collection, refunds, and

311.395 special deposit accounts for disputed taxes.*
Property Foreclosure: Requires payment to Department of Revenue the
311.694 unpaid taxes and notification to Tax Collector of amount paid for property

deeded to county.*

This list is not exhaustive. The elected county Treasurer must comply with any
additional duties prescribed by statute or by future statutory amendments.

*Duties are in an oversight capacity only, requiring signoff but does not perform the
duties themselves.




ATTACHMENT 4

TILLAMOOK COUNTY

providing excellent public services for the people, places, and

unique communities of Tillamook County
www.tillamookcounty.gov

DATE: January 9, 2026

TO: Compensation Board

FROM: Rachel Hagerty, Chief Administrative Officer

SUBJECT: Information Packet for January 13, 2026 Compensation Board Meeting

A. April 30, 2025 Compensation Board Meeting Review

Background regarding the historic procedures for determining elected official compensation
Clarity and recommendations on how to determine elected official compensation (Attachment 1)
County compensation philosophy (Attachment 2)

Compensation Board approval of the approach to determine elected official compensation

B. Elected Official Compensation Approach

Compensation Board recommends a compensation schedule for the County Sheriff, Clerk,
Assessor, Treasurer, and Commissioners, and also the District Attorney and Justice of the Peace.
Process must be unbiased, transparent, and centered on the statutes.

Compensation study uses the 11 comparator counties adopted in the compensation philosophy.

Completed

Human Resources populates the ‘AOC table’ for each elected official position to serve as a job
description for the comparator survey and reviews each table with the respective official for
accuracy.

Trupp conducts a compensation study, consistent with the study for AFSCME, Part-Time,
Teamsters, and Non-Represented employees.

Next Steps

Compensation Board prepares and approves recommended compensation and submits the
recommendation to the Board of Commissioners.

Board of Commissioners first receives the recommendation and approval from the Budget
Committee.

Board of Commissioners approves the compensation of elected officials, including their own.

Page 10of 2



C. Elected Officials Compensation Study (Trupp Presentation) (Attachments 3 and 4)

D. Human Resources Supplemental Information and Recommendations

e Assessor Correspondence (Attachment 5)
e Treasurer Options (Attachment 6)
e Qut-of-Class Pay (5%) for Commissioner Erin Skaar
o Interim Human Resources Director: September 30 — October 27, 2024
e 2025 -2027 Compensation Adjustment Summary and Recommendations (Attachment 7)

E. Tentative Timeline
e January 21: Board of Commissioners discussion regarding Treasurer position
e January 27: Budget Committee consideration of Compensation Board recommendations
e February4: Board of Commissioners consideration of elected official pay tables
e February 15: 3% COLA effective 7/1/2025 is distributed
e February: Compensation adjustments effective 1/1/2026 distributed

F. Public Comment

G. Compensation Board Deliberation

H. Next Compensation Board Meeting
e Spring 2027, unless otherwise needed

Attachments

1 Relevant Statutory References

2 Compensation Philosophy

3 Compensation and Pay Equity Study (Non-Rep, Part-Time, Teamsters, Elected Officials)
4 Elected Official Proposed Adjustments (excerpt from study)

5 Assessor Correspondence

6 Treasurer Stipend

7 2025 - 2027 Compensation Adjustment Summary and Recommendations

Page 2 of 2



RELEVANT STATUTORY REFERENCES

204.005 Election or appointment of county officers.

(1) The following county officers shall be elected at the primary election or general election,
as provided in ORS 249.088:

(a) A sheriff.

(b) A county clerk.

(€) A county assessor.

(d) A county treasurer.

(e) A county commissioner to succeed any commissioner whose term of office expires

the following January.

[Not Listed: Justice of the Peace; District Attorney]

204.112 County compensation board; members; compensation review and
recommendations.

(1) Each county governing body shall appoint a county compensation board. A county
compensation board shall consist of from three to five members, who are knowledgeable in
personnel and compensation management.

(2) The county compensation board shall annually recommend a compensation schedule for
the county elective officers mentioned in ORS 204.005.

(3) The county compensation board shall annually review the compensation paid to persons
comparably employed by the State of Oregon, local public bodies and private businesses
within a labor market deemed appropriate by the board for each elective officer. The county
compensation board shall take into account such factors as the number of employees
supervised and the size of the budget administered by each elective officer, the duties and
responsibilities of each elective officer, and the compensation paid to subordinates and
other appointed employees who serve in positions of comparable management
responsibility. The county compensation board shall prepare and approve by majority vote a
recommended compensation schedule for the elective officers and shall submit the
recommended compensation schedule to the county governing body.

Page 1 of 2



(4) Notwithstanding subsections (1) to (3) of this section, the sheriff's salary shall be fixed in
an amount which is not less than that for any member of the sheriff's department.

[Labor Attorney’s legal opinion regarding the interpretation of ‘salary’ to determine the
application of this statute: Salary is the base, and because incentives such as longevity and
DPSST are based on qualifying conditions, we would think those can be excluded from
salary for purposes of this statute.]

204.116 Governing body to fix compensation of county officers, deputies and employees;
disposition of fees.

(1) Except as otherwise provided by law, the governing body of each county shall fix the
compensation of its own members and of every other county officer, deputy and employee
when the compensation of such individuals is paid from county funds.

204.126 Change in compensation of elective officers.

(1) The compensation of any elective county officer shall remain in effect unless changed
with the approval of the county budget committee or tax supervising and conservation
commission.

(2) Before any change in the compensation of an elective county officer is effective, it must
be submitted to and approved by the county budget committee or tax supervising and
conservation commission at a regular meeting or at a special meeting called for that
purpose.

JUSTICE OF THE PEACE

204.116 and 204.126 apply (see above).

DISTRICT ATTORNEY

8.830 Additional compensation from county for district attorney and deputies paid by
state

Whenever, in the judgment of any county court or board of county commissioners, the
salaries paid by the state to the district attorney, or to any deputy district attorney, are not
commensurate with the character of the service performed, the county court or board of
county commissioners may pay out of the funds of the county such additional amounts as
will properly compensate said officers for the service performed.
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BEFORE THE BOARD OF COUNTY COMMISSIONERS

FOR TILLAMOOK COUNTY, OREGON

In the Matter of Affirming the Tillamook ) RESOLUTION
County Compensation Philosophy and ) #R-25- 001
Establishing Comparators )

This matter came before the Tillamook County Board of Commissioners on February 5,
2025 at the request of Rachel Hagerty, Chief Administrative Officer. The Board, being
fully apprised, finds as follows:

1. Tillamook County’s current compensation philosophy is:

a. Tillamook County believes that its employees are the key to delivering
excellent county services to residents, businesses, and visitors and is
committed to attracting and retaining employees through fair and equitable
pay and benefits.

2. For the purposes of conducting competitive compensation studies, the county
defines “market” as within five percent (5%) of the Total Compensation market
average.

3. Total Compensation includes:

a. Salary (structure midpoint)
b. Total employer-paid medical premiums less employee paid premiums for the
following:
a. Medical
b. Dental
c. Vision
d. Retirement
e. HRA/NEBA contributions (if applicable)
c. Value of Paid Leave

4, The county compares to Oregon counties according to Oregon Revised Statute
(ORS) 243.746(4)(e) which states: “comparable” is limited to communities of the
same or nearest population range within Oregon”.

5. The county also compares to Oregon counties that are comparable to the county
in cost-of-living index, cost of housing, population, and bordering geographic
location that the county competes with for talent.



NOW, THEREFORE, IT IS HEREBY RESOLVED that:

6.

1

i

1

The Tillamook County Board of Commissioners hereby affirms the following
campensation philosophy:

a. Tillamook County believes that its employees are the key to delivering
excellent county services to residents, businesses, and visitors and is
committed to attracting and retaining employees through fair and equitable
pay and benefits.

The Board further affirms the definition of “market” as within five percent (5%) of
the Total Compensation market average, as defined herein.

The Board hereby establishes the following comparator entities:

Clatsop County
Columbia County
Crook County
Curry County
Hood River County
Jefferson County
Lincoln County
Malheur County
Polk County*
Union County
Wasco County

|.  City of Tillamook™**
m. State of Oregon**

AT TQM0 000

*Not a statutory county comparator according to ORS 243.746(4)(e).
**For all positions excluding directors because of the entity size in comparison to
the county.

The Board hereby also approves the use of published private market data
sources for the Health and Human Services' specialized classifications that are
not readily available from the comparator entities listed in Section 8 herein.
(General classifications, such as office specialists, accountants, etc. are
excluded.)



Dated this 5" day of February, 2025.

BOARD OF COUNTY COMMISSIONERS
FOR TILLAMOOK COUNTY, OREGON

Paul Fournier, Vice-Chair

ME b

Mary Faith Bell, Commissioner

ATTEST: Christy Nyseth, County Clerk

o T nfoud

| gpe‘éél Deguty

Aye Nay Abstain/Absent

/ ,

v :
/ ,

APPROVED AS TO FORM:

C Joel W. Stevens

County Counsel







tr PO  Prepared for Tillamook County

Treasurer Stipend Recommendation

January 5, 2026

Background

Tillamook County has previously had a full-time Treasurer employed at the organization and has interest
to move to a structure used by many comparator counties of a part-time Treasurer with a full-time
Finance Director.

The part-time model would require the Treasurer to perform duties to support the County for
approximately 4-8 hours per week or 1-2% of full-time hours.

Current County Comparators
MARKET COMPARATORS

Comparator Details
The market comparators for the Elected Officials include the following organizations:

Matching Data

Available Full-Time Part-Time Stipend
Clatsop County O O O 0
Columbia County O - C] O
Crook County O O
Curry County 0 ]
Hood River County O ) 0 O
Jefferson County O 0
Lincoln County O O
Matheur County O ] _g [;l
Polk County O O
Union County O O
Wasco County O ]

Annualized Full and Part-Time Market Data (4 Organizations)
e Average Annual: $102,304
e Average Monthly: $8,359
e Average Daily (260 days/year): $385.79
e Average Hourly (2080 hours/year): $48.22

Annual Stipends (3 Organizations)
e Range: $12,000—58,912
e Average: $10,509

1|Page



tr PP  Prepared for Tillamook County

Recommendations

It is best practice to tie pay practices to consider annualized values when a position is part time but with
so few hours anticipated to be worked per month the pay needs to go beyond hourly or daily pay and
consider a reasonable value to hold and serve in this position for a full year. For this we looked at the
average stipends in the market.

Tripp recommends aligning with the average annual stipend in the market of $10,509 for the future
Treasurer.

2|Page



TILLAMOOK COUNTY

providing excellent public services for the people, places, and

unique communities of Tillamook County
www.tillamookcounty.gov

DATE: January 27, 2026

TO: Compensation Board

FROM: Rachel Hagerty, Chief Administrative Officer

SUBJECT: January 13, 2026 Compensation Board Meeting Follow-Up

The Tillamook County Compensation Board met on January 13, 2026, to receive recommendations from Human
Resources and Trupp regarding the compensation schedule for elected officials, to hear public comment, and to
deliberate on the compensation schedule in order to provide a recommendation to the Board of Commissioners
and the Budget Committee. The meeting concluded prior to completion of the full agenda and was continued to
January 27, 2026.

Human Resources has long served as staff support to the Compensation Board and was requested to continue in
that role by the Board during its April 30, 2025 meeting. Since the January 13 meeting, a number of questions
have been raised and additional information has become available. To ensure clarity and accuracy, Human
Resources is providing the following responses to the questions raised and information shared with me.

1. Did elected officials receive the ‘AOC Table’ that HR completed before sending it to Trupp?

Yes. Former HR Director Thia Pierson emailed the completed table to elected officials on June 20, 2025.
The District Attorney was not included in that distribution, presumably in error.

The ‘AOC Table’ is the Excel spreadsheet that the Association of Oregon Counties has historically used
to survey and track elected official salary data throughout Oregon.

2. Did elected officials have an opportunity to discuss their position with Trupp?
No. The process that the Compensation Board provided direction to proceed with at its April 30 meeting
did not include this step. Further, it is not typical for the party conducting the analysis to discuss the
analysis with individual employees because it is cost-prohibitive and may introduce bias into the process.
3. Were elected officials provided with the data used in Trupp’s analysis?
Yes. On December 26, 2025, I emailed the comparator survey data received by Trupp to the elected

officials. On January 9, 2026, after learning that the Assessor had not been included in the December 26
distribution, I provided the same data to her.
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4. Were current market rates used?

Yes, at the time the comparator data was collected. When the compensation study began, it was
understood that the comparator data would likely be outdated by the time it was collected, analyzed,
approved, and implemented. This is a common circumstance in compensation studies that span several
months. The study is a snapshot in time. Data is collected that is effective according to a specific date.

For the elected official survey, comparator counties were instructed to provide data for the 2024-2025
fiscal year (July 1, 2024-June 30, 2025) knowing that any COLA increases would be administered on top
of any market increases. Trupp compared the collected data 1o Tillamook’s elected official salaries
effective before the COLA as well, making them "“apples to apples comparisons”.

To compare Tillamook’s elected official 2024-2025 salaries to the fiscal year 2025-2026 salaries and
then add a COLA would be an inappropriate comparison because it would be double counting the impact
of the COLA.

5. Do elected officials receive paid time off?

Yes. Elected officials do not receive paid time off in the form of vacation or sick leave. However, they may
take time off at their discretion. For purposes of calculating total compensation in the study, a paid time
off value was assigned that is comparable to non-represented and executive service employees, as these
groups most closely align with the benefits provided to elected officials.

To assess the impact vacation has on the elected official compensation, Trupp removed it from the
calculation and found the vacation variable did not impact the recommended salary. Elected officials,
and non-represented employees, would still be 9% above their comparators primarily due to the county’s
retirement and VEBA contributions.

6. Do elected officials receive longevity pay?

No. Elected officials, non-represented employees, and regular part-time employees do not currently
receive longevity pay; only Teamsters and AFSCME-represented employees do. While the Board of
Commissioners has conceptually approved extending longevity pay to non-represented and regular part-
time employees, this change is not yet in effect and will not be implemented unless otherwise directed by
the Board, and not until the new employee manual is adopted.

Trupp conducted a base pay analysis, which is considered best practice for compensation studies. In this
type of analysis, items outside of the pay schedule are typically excluded, as they are considered add-ons,
such as certification and longevity pay. These add-ons are influenced by numerous variable factors—
including changing conditions such as opportunity—and therefore are not typically included in base pay
analyses and they were not included in the analyses for any employee group.

Similar to certification pay, longevity pay was not included in the total compensation analysis because it

is specific to the individual rather than the position. Including such pay would require a different type of
analysis than a base pay analysis.
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7.

10.

Did Trupp use the Assessor’s highest paid subordinate in the analysis?

No. The statute states that “...the county compensation board shall take into account such factors as...
the compensation paid to subordinates...” Typically, the AOC Table has been populated using the
highest-paid subordinate who directly reports to the elected official, rather than employees further down
the reporting structure.

Although the highest-paid employee was not included in the analysis, including this employee would not
have increased the Assessor’s compensation, as there is still a 25% difference between the highest-paid
employee and the Assessor’s salary. Best practice indicates a differential of approximately 10%.

HR acknowledges that situations may arise—such as in the Assessor’s case—where the highest-paid
subordinate is not a direct report, and recommends that the definition and use of “subordinates” be
clarified in future studies.

Does the Sheriff make more than the Undersheriff?

Yes, if the base salary is analyzed. According fo the county’s labor attorney, the base salary of the Sheriff
meets the legal definition of salary for the purposes of applying ORS 204.112(4). Under this analysis, the
Sheriff’s base pay is higher than the Undersheriff’s. This projected trend continues through at least July
1, 2027, assuming Trupp’s recommendation to increase the Sheriff’s salary by 11% is approved and there
are no other compensation adjustments. No other adjustments are anticipated before July 1, 2027.

No, when factoring in certifications and pending longevity. The Sheriff’s total pay is lower than the
Undersheriff’s between April 1 and December 31, 2025. After that, the pattern continues beginning April
1, 2026.

In Tillamook County, the Justice of the Peace is required to be a member of the Oregon State Bar.
Was that considered in the analysis?

Not exactly. Oregon Statute does not require the elected Justice of the Peace to be a member of the
Oregon State Bar. When populating the AOC table, HR was not aware of Tillamook County Ordinance
#73 that requires the county’s Justice of the Peace to be a member of the Oregon State Bar.

As of 2024, Oregon has 22 Justice Courts in 21 counties. Of them, 11 Justices of the Peace have a law
degree and the other 11 do not.

Did the Compensation Board follow the statutory process?

Yes. The Compensation Board convened on April 30, 2025 with County Counsel present. The Board
reviewed the applicable statutory guidance and recommended process, and directed HR to have Trupp
complete a compensation study consistent with the studies conducted for other employee groups, using
Tillamook County’s 11 comparator counties. While inclusion of private-sector data was considered, the
Compensation Board determined that it would not be included in the study.

Page 3 of 3






‘018 ‘Aed wniweid 'sesuemoyje ‘Alinabuol sapnixa ajqe}

‘pied ase
saoko|dwa Jaylo yoiym yim siejewesed aules ay) ypim Aed aseq uo Aed uonesyiuan 9 Anasuo
paienojes Aed uoneoyiped pue AAsbBuo] sA[a03l s|elaIo Pa)o3Ie |

d3A0YddY ANV d3dav NOILVANIWIWOD3H M3N

10j98J1Q $921N0SDY UBWINK WUSjUj Se Buiniag

JeeyS UL JAUOISSIWWO
202 '2Z 4390100 - OE Joquisldas Aed SSEID40-INO %S e 'R g

Q3AN3NNOD3N|

31 Jeinseal] oy} uo Buipusdap abueyo o) joafqns 'sajqe; Aed Jayjo YIIM JUBISISUOD 18pI0 BUIPUSDSE Ul PRISGINUSY,

IdD uo peseq, agl asealoul %Ll 0£8'6ELS 903 €/6'GZL$ ¥0€'2ZL$ 503 Huays
saLeA W0 -GT[%0V-02| %0E ms_htmm_ agl 31420 ¥z8'0L$
Salien «%0V-GC[.%0V-0C| %0E awil-yed =w__d_“..m.m__ aal 31401 996'801$ so3 996'80L$ | Z6.'G0LS €03 Jainseal|
saleA %0V -GC[«%0Y-0C| %0€ pajuasaiday-uoN| asgl 6v9'L0LS 03 6v9'L0L$ 889'86% 03 Jossassy
SalEeA %07 -8C|«%0v-07¢ %0°¢ FINDOSHY agl 2E'86% [Jox| ¥ZE'96% 09%'66% 103 13UOISSIWWOD
%¥ %0°¢ %0'€ jueablag - s1g)swea) aal 9€1'96% zo4 9€1'96% 9ce'ces z03 #1810
%0°€ %0°€ si9)swes, aal 9E1'96$ co3 g€l '96% 9ec'e6$ 203 adead ayj jo aasnp
va g Jieus 2%0V-0Z| %0E (wuiooel) |e121)J0 P23 | asal 9€1'96% 203 9e1'96% 9ee'e6s 103 99B9d 8y} 0 BINISNI WS L-04d
920z/L/L 220Z/MiL | 9202/ML | S2TOZILIL ]=1} SSEAIOUI %8 | pey'0Z$ 103 L16'8L$ 09e'8L$ 903 Kauwsony 1o11181Q
(soydde 3)
e v109 Vasouns | omoann [Meuwssby| eouew | TOORE | CUUE  obuey oML gor
9Z0Z/L/1
SUOoljepuUsWWOoIaY juaungy

sdnoJo) sakojdw3 ||y - ewwng Arejes 220Z- 5202

920Z/L2/1 AYV08q NOLLYSNIdINOI A8 AIN0HddY
SUOIJEPUaWIWIOD3Y uonjesuadwoy [e1d0 Palod|l



"B0IAIBS JO 81884 (0F J/0 J0) Aed Ainsbuoy %9 yim y1iays Buipiroid Buliepisuod sauLI0)) 196Ny - 9202/L/7 ‘ALIAFONOT
"%/ SI UOHEIYH1I80 | SSJQ paduepy Joj Aed LONROIISD "UOHEIYIISBD [SSJ( DISEG B SABY O] J1UayS Pajogje 8yl saAnbal G10°90Z SHO "SNOILYIIHILYTD
'620¢ Ul Buubeq papinoid 18buot oN *SNOILYIIHILETD

ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON
0S.% 005% ON 0S.$ 00S$% ON 0S.$ 005¢% ON 0G.% 00S$ ON 0S/$ 00G$ ON 0S.% 005$ ON
awi| auQ | swi) duO awi] auQ | swiy sup awly suQ |ewi suo awif auQ | ewil sug 3wt suQ [ sl auQ awi) suQ | swiy suO
%9 ON ON PRy ON ON ON ON ON ON ON ON ON ON ON ON
ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON
ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON
ON ON ON ON ON ON ON ON ON ON ON ON oN ON ON ON
ON ON ON ON ON ON ON ON ON ON
ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON
ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON
ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON ON
ON ON ON ON
JUeA
e P R P P e e e e o T o = e [ Fory e
90e9d 8Y) 40 dansnP Lusys Aunon Jaunseas] Aunod 1BUOISSILWOY AUN0) 38D Aunog 40SS9sSY AJUN0D

MO0 xx
H1Odx
HOOHO«

$auNo)
a|qesedwon

©SABY Jou S80Q _

sanuNno) s|gesedwo) ypum solel Ainebuo pue uonesyed) (B0 Pelodd

S INFJWHOVLLY




ATTACHMENT 6

Tillamook County

February 13, 2026

2026-2027 Budget Calendar

The budget calendar is a general listing of the deadlines for the budget and for the property tax
certification process. Some deadlines are not statutory but reflect good budgeting practices. For details
on the applicable statues listed below, please refer to the most current Oregon Revised Statutes (ORS).

Date Event / Activity

2/20/2026 Budget Packets to Departments

2/20-28/2026 Department Meetings w/Budget Officer & Liaison

3/15/2026 Budget Requests Due from Departments

3/23/2026 Notice of Workshop to Paper

3/23/2026 Notice of Workshop posted to website

3/30/2026 Notice of Workshop Published

4/7/2026 Budget Committee Work Session / Information Gathering

4/8/2026 Budget Committee Work Session / Information Gathering

4/9/2026 Budget Committee Work Session / Information Gathering

4/15/2026 Notice of Workshop to Paper

4/15/2026 Notice of Workshop posted to website

4/21/2026 Notice of Workshop Published

5/13/2026 Budget Committee Meeting / Budget Message / Deliberations /
Approve Budget

5/27/2026 Budget Summary to Paper

5/27/2026 Budget Summary posted to website

6/2/2026 Budget Summary Published

6/17/2026 2026-2027 Tillamook County Budget Adoption Hearing at 10:30 a.m.

By July 2, 2026 Tax Certification Documents to Assessor

By September 19, 2026 | Budget Document to Clerk

AN EQUAL OPPORTUNITY EMPLOYER



