TILLAMOOK COUNTY BOARD OF COMMISSIONERS
FINANCIAL WORK SESSION
November 24, 2025 Agenda

. Meeting Purpose and Background

. Financial Position - November 2025

. Board Order — Adopting FY 2025-2026 Financial Strategies and Guidance

. Financial Plan Framework

. Upcoming Meetings

e Monthly Leadership Team: December 1-9:00 am
e Monthly Board Meeting: December 3-9:00 am
e Quarterly Board Work Session: February 16 — 2:00 pm (tentative)
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