TILLAMOOK COUNTY
LEADERSHIP TEAM

Mary Faith Bell - Doug Olson - Erin Skaar

LEADERSHIP TEAM AGENDA
Monday, November 4, 2024, 9:00 AM

Join In Person:
County Courthouse, Board of Commissioners’ Meeting Room 106, 201 Laurel Avenue, Tillamook

Join Virtually:
tillamookcounty.gov/bocc/page/meetings-agendas-minutes or 1-971-254-3149, |D: 866 914 607#

Closed captioning and translation options are available for recorded videos
at www.youtube.com/@tillamookcounty 1434.

Call 503-842-1814 or send an email to helpdesk@tillamookcounty.gov regarding any meeting technical

issues.

CALL TO ORDER

1.

Discussion Concerning Human Resources Department Updates:
- Information Sharing Regarding the Leave of Absence Process, Gallup/Employee Engagement,
and CIS Learning/Makenzi Weir,
HR Technician, Human Resources
- HR Director Recruitment/Rachel Hagerty, Chief of Staff
- IS Director Recruitment/Rachel Hagerty, Chief of Staff
- Trupp's Job Classification Study/Rachel Hagerty, Chief of Staff

Discussion Concerning Information Services Department Updates/Jeff Underwood, Manager,
Information Services

Discussion Concerning Financial Consultant Update/Rachel Hagerty, Chief of Staff
Discussion Concerning Central Services Department Update/Rachel Hagerty, Chief of Staff

Discussion Concerning Fiscal Year 24/25 Budget Update/Shawn Blanchard, Treasurer; Debra Jacob,
Chief Deputy Treasurer

Newsworthy Department Updates/Elected Officials, Department Heads

Date and Time of Next Meeting — December 2, 2024 at 9:00 a.m.

ADJOURN
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