TILLAMOOK COUNTY
BOARD OF COMMISSIONERS

Mary Faith Bell - Erin Skaar - Doug Olson

BOARD MEETING
Wednesday, January 31, 2024, 9:00 AM

Join In Person:
County Courthouse, Board of Commissioners’ Meeting Room 106, 201 Laurel Avenue, Tillamook

Join Virtually:
tillamookcounty.gov/bocc/page/meetings-agendas-minutes or 1-971-254-3149, ID: 866 914 607#

Additional viewing options are available at tctvonline.com. Closed captioning and translation options are
available for recorded videos at www.youtube.com/@tillamookcounty1434.

More detailed meeting instructions are available at tillamookcounty.gov/bocc/page/meetings-agendas-minutes.
Call 503-842-1814 or send an email to helpdesk@tillamookcounty.gov regarding any meeting technical
issues.

CALL TO ORDER

1. Welcome & Request to Sign Guest List
2. Pledge of Allegiance

3. Public Comment

4, Non-Agenda Items

LEGISLATIVE - ADMINISTRATIVE

5. Consideration of a Purchase Order and Contract for Goods with Power Auto Group for a Sheriff's
Office Vehicle Purchase/Sheriff Joshua Brown, Sheriff's Office

6. Consideration of a Purchase Order and Contract for Goods with Roberson Motors Inc. for a Sheriff's
Office Vehicle Purchase/Sheriff Joshua Brown, Sheriff

7. Consideration of a Site-Based Learning Affiliation Agreement with Capella University for Behavioral
Health Related Degrees/Marlene Putman, Administrator, Health and Human Services

8. Consideration of Amendment #2 to Agreement with Insight Medical P.A. for Telehealth
Services/Marlene Putman, Administrator, Health and Human Services



MEETING - 2024-01-31 BOCC MEETING AUDIO.MP4

CALL TO ORDER - January 31, 2024 9:00 a.m.

1. 03:20 Welcome & Request to Sign Guest List
2. 03:23 Pledge of Allegiance
3. ee--- Public Comment: There were none.
4. 03:42 Non-Agenda Items: Items #11 and #12 to follow item #9
03:44 UNSCHEDULED: |nformation Regarding Dialysis Unit Closure/Bricker Fletcher, former

director of Dialysis Unit

LEGISLATIVE - ADMINISTRATIVE

5. 11:26 Consideration of a Purchase Order and Contract for Goods with Power Auto Group for a
Sheriff's Office Vehicle Purchase/Sheriff Joshua Brown, Sheriff's Office

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Board signed the contract for goods, and the
Chair signed purchase order #19758.

6. 28:31 Consideration of a Purchase Order and Contract for Goods with Roberson Motors Inc. for
a Sheriff's Office Vehicle Purchase/Sheriff Joshua Brown, Sheriff

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Board signed the contract for goods, and the
Chair signed purchase order #19757.

7. 29:02 Consideration of a Site-Based Learning Affiliation Agreement with Capella University for
Behavioral Health Related Degrees/Marlene Putman, Administrator, Health and Human
Services

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Chair signed the agreement.

8. 34:08 Consideration of Amendment #2 to Agreement with Insight Medical P.A. for Telehealth
Services/Marlene Putman, Administrator, Health and Human Services

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Chair signed the amendment.



9.

10.

11.

12.

13.

14.

15.

41:00

47:20

43:09

46:57

1:25:02

1:28:43

Consideration of an Updated Local 223 Teamster Union Salary Schedule Effective January
1, 2024/Shawn Blanchard, Treasurer

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Board approved the salary schedule.

Consideration of Tourism Advisory Committee Recommendations for 2023-2024 TLT
Tourism-Related Facilities Community Grant/Nan Devlin, Director, Tillamook Coast
Visitors Association

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Board approved the advisory committee
recommendations and the special request from Tillamook Chamber of Commerce.

AGENDA ITEM TAKEN OUT OF ORDER

Consideration of an Order in the Matter of the Appointment of Members to the
Tillamook County Compensation Board/Shawn Blanchard, Treasurer

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Board signed Order #24-006.

Consideration of an Order in the Matter of the Appointment of Members to the
Tillamook County Budget Committee/Shawn Blanchard, Treasurer

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Board signed Order #24-007.

Consideration of Change Order #1 to Contract #6478 Prevailing Wage Rate Contract for
Construction with Columbia Cascade Construction Inc. for the District Attorney Office
Remodel Project/Rachel Hagerty, Chief of Staff

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Board signed the change order.

Consideration of a Grant Agreement with the Oregon Business Development
Department for the Shilo Levee Rehabilitation Project Number C2023775/Rachel
Hagerty, Chief of Staff

A motion was made by Commissioner Skaar and seconded by Vice-Chair Olson. The
motion passed with three aye votes. The Chair signed the agreement.

Board Concerns:



1:31:27 Write Letter to US Renal Care/Commissioner Erin Skaar

16. 1:35:34 Board Meetings and Announcements

Chair Bell recessed the meeting at 10:35 a.m. to go into executive session pursuant to ORS
192.660(2)(e).

Chair Bell reconvened the meeting at 12:04 p.m. - 2024-01-31 BOCC MEETING AUDIO.MP4 PART II

ADJOURN - 12:04 p.m.



10.

11.

12.

13.

14.

15.

Consideration of an Updated Local 223 Teamster Union Salary Schedule Effective January 1,
2024/Shawn Blanchard, Treasurer

Consideration of Tourism Advisory Committee Recommendations for 2023-2024 TLT Tourism-Related
Facilities Community Grant/Nan Devlin, Director, Tillamook Coast Visitors Association

Consideration of an Order in the Matter of the Appointment of Members to the Tillamook County
Compensation Board/Commissioner Erin Skaar

Consideration of an Order in the Matter of the Appointment of Members to the Tillamook County
Budget Committee/Commissioner Erin Skaar

Consideration of Change Order #1 to Contract #6478 Prevailing Wage Rate Contract for Construction
with Columbia Cascade Construction Inc. for the District Attorney Office Remodel Project/Rachel
Hagerty, Chief of Staff

Consideration of a Grant Agreement with the Oregon Business Development Department for the Shilo
Levee Rehabilitation Project Number C2023775/Rachel Hagerty, Chief of Staff

Board Concerns - Non-Agenda Items

OTHER MEETINGS AND ANNOUNCEMENTS

16.

a. The Commissioners will hold an executive session pursuant to ORS 192.660(2)(i) on January 29,
2024 at 8:30 a.m. to conduct a performance evaluation. The executive session will be held in the
Board of Commissioners' Meeting Room 106 in the Tillamook County Courthouse, 201 Laurel Avenue,
Tillamook, Oregon. The executive session is not open to the public.

b. There is NO Board Briefing scheduled for Wednesday, January 31, 2024.

c. The Commissioners will attend a work session with the Committee on Vision, Mission and Values
on Wednesday, January 31, 2024 at 2:00 p.m. The work session will be held in the Board of
Commissioners' Meeting Room 106, 201 Laurel Avenue, Tillamook, Oregon. The teleconference
number is 1-971-254-3149, Conference ID: 150 691 713#.

ADJOURN



BOARD OF COMMISSIONERS’
BOARD MEETING

Wednesday, January 31, 2024

Present Absent PrﬁSent Absent
Mary Faith Bell Rachel Hagerty
Doug Olson J / Bill Sargent

Erin Skaar

PLEASE PRINT

Name Email or Address Item of Interest
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TILLAMOOK COUNTY LOCAL 223 TEAMSTER UNION SALARY SCHEDULE
.5% adjustment and on 2080 yearly base hours

o
Table: T - 3 m Minimum Steps M.
TITLE 2 S = 1 2 3 2 5 6 7 8 9 10
CORRECTIONS DEPUTY A T Y $ 2616 |$ 2695[$ 27.75[$ 2859 |$ 2945[$ 3033[$ 312435 32183 33.14]$ 3414
CRIMINAL DEPUTY A T Y $ 2616 |$ 2695|$ 27.75|$ 2859 [$ 2945|$ 3033[$ 3124[$ 3218[$ 33148 3414
PAROLE AND PROBATION DEPUTY A T $ 2616|$ 2695]|% 27.75|$ 2859 |$ 29.45|$ 3033]|$ 31.24|$ 32188 33148 3414
o
» c 3 — -
Table: T 8 S 2 Minimum Steps Maximum
TITLE % S g 1 2 3 4 5 3 7 8
CORRECTIONS TECHNICIAN B T $ 2163|$ 2228 % 2295|$ 2364 |$ 2435[$ 2508[S5 2583 [$ 26.60
LAW ENFORCEMENT TECHNICIAN B T Y $ 2163|$ 22.28|% 2295[$ 2364 |$ 2435|S 2508|$5 2583|$ 26.60
PAROLE AND PROBATION TECHNICIAN B T Y $ 21635 22.28[$ 2295|$ 2364 [$ 2435|S 25085 2583 |$ 2660
(o]
. (= : P
Table: T £ 3 m Minimum Steps A
TITLE 2 S = 1 2 3 4 5 3 7 8
COOK C | v T$ 1851]¢ 1907]S 19.64]$ 2023[$ 2084]3 21465 2211$ 22.77]
COOK ASSISTANT [ T | v s 1851]¢ 1907]$ 1964|$ 2023[3 20848 2146|5 2211$ 22.77
o
» c 3 - -
Table: T 3 S m Minimum Steps Maximum
TITLE 2 S 2 1 2 3 4 5 6 7 8
RECORDS CLERK D T | v ]5 1768]$ 18215 1876]S 1932[$ 1990]5 20503 21.11]$ 2175

Revised and adopted by BOC 1/11/2023. Effective 1/1/2023 5% Market Adj.

Revised and adopted by BOC 6/28/2023. Effective 7/1/2023 3% COLA
Revised and adopted by BOC 1/17/2024. Effective 1/1/2024 .5% COLA.
Revised and adopted by BOC 1/31/2024. Effective 1/1/2024 .5% COLA. Updated to follow Teamster CBA.



2023-2024

TLT TOURISM-RELATED FACILITIES
COMMUNITY GRANT

——

’m

‘—I_T' 'amaokgoaﬂ"

Visitors A‘swciaﬁon

Vi>il-‘l—i"amook Coast

2023-2024 Grant Funds Available: $400,000
Maximum Grant Request: $75,000

GRANT MADE POSSIBLE BY TRANSIENT LODGING TAX
COLLECTED BY TILLAMOOK COUNTY

Application opens October 1, 2023
Deadline to apply:
Friday, December 15, 2023 at 11:59pm

Download application at:
https://tillamookcoast.com/grants
Click on the “facilities” tab

Questions? Need assistance?
Contact TCVA Finance and Grant Manager,
Marni Johnston
marni@tillamookcoast.com
503-842-2672 ext. 3



The Tillamook Board of County Commissioners (BOCC) is responsible for the distribution of the County's transient lodging tax
(TLT) funds for tourism-related destination management and facilities. In 2015, the County created a grant program to fund
county and non-county entities on tourism-related projects. Since then, the county has awarded more than $10 million in
grants and investments to nonprofits and agencies.

In 2019, the guidelines for this program were revised following an extensive stakeholder and community review and
engagement process. This process identified high level sustainable tourism principles, defined key priority areas for
investment, and helped create the project scoring matrix.

The BOCC established a nine-member committee known as the Tillamook County Tourism Advisory Committee (TAQ). It is
comprised of community members who serve on a volunteer basis to inform and advise the BOCC in accordance with
Ordinance #75 and the grant policy. The TAC is tasked with reviewing, scoring, and ranking

tourism-related facility grant applications. T
—
In partnership with the County, Tillamook Coast Visitors Association N C
(TCVA) imanages the grant application process and contract _n’ 'ammkgaaf-]"-
management for the program. TCVA serves as the main point of contact Visitors ﬂ'ssociaﬁan
for applicants and grant recipients. TCVA will facilitate the TAC
meeting, present TAC's recommendation to the BOCC, execute and Visit Tillameok Coast

manage contracts with awardees, and issue grant reimbursements.

Each grant recipient will be required to execute a grant agreement withTCVA and provide all project management and
oversight for all phases of the project. TCVA will disburse funds to grant recipients on a reimbursement basis only in
accordance with terms of the grant agreement. Each grant recipient must also comply with federal, state, and local public
contracting rules and regulations, provide quarterly progress reports to TCVA, and submit a project completion report.
Successful applicants will be required to utilize an online grant portal for contract signatures, project reporting, and
reimbursement requests.

Applications open & publication of notice October 1, 2023

Grant completeness review by Tillamook Coast Visitors Assoc. December 15, 2023

TAC Review & Recommendation to BOCC by January 9, 2024

Notifications to grantees; grant contracts sent to recipients January 31, 2024
Project deadline - 36 months from BOCC decision January 31, 2027




ELIGIBILITY

Eligible Applicants: Any city, county, or other local government, including a port, special district, or
intergovernmental agency, federal &state agencies, and nonprofit and not-for-profit organizations are eligible
to apply that conduct tourism-related activities or services in Tillamook County, excluding projects in which the
County is a lead, sponsor, or key participant.

Eligible Projects: Prior to rating and ranking by the TAC, all applications will be screened for eligibility by the
TCVA executive director and grant manager. Proposed projects that are not deemed to be a ‘tourism-related
facility' will be rejected.

TOURISM-RELATED FACILITY DEFINITION

* A conference center, convention center or visitor information center

e Other improved real property’ that has a useful life of ten (10) or more years and has a
substantial purpose of supporting tourism or accommodating tourist activities

* A "tourism related facility” may also include a master plan, engineering study or architectural
work reasonably required to locate, design, or construct a related facility or facilities.

e "Visitor information center" means a building, or a portion of a building, the main purpose of
which is to distribute or disseminate information to tourists.

Definition of 'real property’ according to Treasury Regulations 1.856-10

* Improvements to land - inherently permanent structures and their structural components

¢ Inherently permanent structure - permanently affixed building or other permanently affixed
structure. Affixation may be to land or to another inherently permanent structure and may be by
weight alone. If the affixation is reasonably expected to last indefinitely based on all facts and
circumstances, the affixation is considered permanent. A distinct asset that serves an active
Junction, such as an item of machinery or equipment, is not a building or other inherently permanent
structure.

o Buildings: In general, a building encloses a space within its walls and is covered by a roof.

o Other inherently permanent structures: In general, other inherently permanent structures
serve a passive function, such as to contain, support, shelter, cover, protect, or provide a
conduit or a route, and do not serve an active function, such as to manufacture, create,
produce, convert, or transport. Other inherently permanent structures include the following
distinct assets if permanently affixed: telephone poles, parking facilities, fences, storage
structures, stationary wharves and docks.

To view previous grant applications, go to:
https://tillamookcoast.com/industry/
Scroll to “Financial Reports” and click on

o TLT Facilities Grants 2015-2023



KEY PRINCIPLES

In the application, eligible applicants are asked to describe how the proposed project compliments or contributes to the
following sustainable tourism principles. These principles were established in 2019 during extensive community planning
meetings as part of the Strategic Vision and Action Plan for Tourism-Related Facility Investments Services report.

Focus on Building a Sustainable Tourism Industry
o |s integrated with our local communities in a way that is respectful and
functional;
o Provides visitors with authentic, place-based educational experiences that leave
them feeling enriched and inspired;
o (Creates lasting year-round financial and social benefits for local residents,
businesses, and communities across our County;

o |s supported by public policies with organizational support and funding; and,
e Maintains, or contributes to the health and vibrancy of our natural environment.

Taking a Strong Regional Collaboration Approach

e Strong focus on building regional collaboration and connectivity across the county. The emphasis is on building
interconnected regional scale product and visitor experience, which spans across the various amenities and regional
destination locations.

Adapt a Destination Management Focus

e Focus is primarily on destination management, ensuring tourism is meeting broader sustainability metrics and
outcomes. The environmental and societal impacts are carefully considered, and investment is made to carefully
moderate potential negative visitor impact and enhance positive impact.

/' Invest in infrastructure that helps the community support

the tourism sector. c o u " Tv
Protect highly sensitive ecological areas from the T o u n I s M
impacts of tourism across Tillamook County.

impact of tourism to avoid congestion and overuse of
areas.

5 Invest in infrastructure and the tools to manage the

Improving the tourism products and associated
infrastructure (eg: trails, parking, signage).

Educate visitors to be respectful and good stewards of
5 the natural and recreation resources.

Building collaboration within and outside the County
to support coordination, solutions, and management
of the tourism industry.



SELECTION CRITERIA

Selection Criteria: All applications for eligible projects will be rated and ranked based on the following criteria. While
the following criteria has been deemed most important, additional relevant factors beyond the score may be worthy
of consideration.

Sustainability Impact Score (25 points)
This score measures how well the project contributes to the five dimensions of sustainable tourism, as defined for Tillamook
County. This includes items like tourism integrating with local communities, creating lasting year-round value, and
contributing to the health of the natural environment. Specific attention will be paid to how well the project contributes to
the following:

¢ Integrates tourism with our communities in a way that is respectful and functional

e Helps provide visitors authentic, place-based, educational experiences
Creates lasting financial and social benefits for locals
¢ Enhances public policies with organizational support and funding
Contributes to the health and vibrancy of our natural environment

Destination Management Impact Score (25 points)
This score measures how well the project will help achieve the critical pivot to destination management, with particular
emphasis on protecting sensitive areas, managing congestion, alleviating the negative impacts of tourism, and dispersing
visitation. In particular, the project will be assessed against these questions:

® Does it help disperse tourism visitation impact across time and geography?

e Does it protect sensitive areas?

e Does it work to avoid congestion and over-use?

¢ Has it taken into account moderating unintended consequences?

¢ Does it help the community deal with the impacts of tourism and support its overall management?

Collaboration and Inclusivity Impact Score (25 points)
This score assesses the degree the project connects and leverages resources across the county, creates shared value, and
builds new collaborative and inclusive solutions. In particular, the following questions will be of interest:

¢ Does it connect and leverage other partners and resources on a significant scale?

¢ Does it build collaborative and inclusive solutions so benefits can be multiplied?

® Does it connect resources or projects across the County and broader region?
e Does it create shared value in the County?

e Does it bring the community together in a new way?

SCORING OVERVIEW
Return on Investment (ROI) Score (25 points)

This score seeks to understand if the project offers a good Baseline Scoring Up to
return on investment of the TLT and public funds. This
includes an assessment of the ability to leverage other
resources, size of impact for the community, urgency of
solution, and financial sustainability plan. In particular, the Destination Management Impact Score 25 points
following questions will be of interest:
e Does the project produce a reasonable community return
on investment?
® Does it leverage other funding in a multiplier manner?
o |s the project implementation timeframe reflective of the
urgency for action?
e Does it have a sustainability plan for future funding and
investment?
¢ |s the applicant organization’s governance solid?

Sustainability Impact Score 25 points

Collaboration & Inclusivity Impact Score 25 points

Return on Investment (ROI) Score 25 points



APPLICATION PROCESS

Go to tillamookcoast.com/grants
Click on the “facilities” tab

The application is a fillable PDF

Submit as a single document if possible.

Download the application to your hard drive: it must be saved under a new name

All applications must be complete to be considered for scoring. “Complete” means all information filled in.

« Applications must be uploaded through the SUBMIT button on the grant website,
tillamookcoast.com/grants by Friday, December 15, 2023 at 11:59pm.
You will receive a confirmation of receipt within 24 hours of upload to the email listed on the application.

If you do not receive a confirmation email, please contact Marni Johnston at

marni@tillamookcoast.com

GRANT REVIEW
PROCESS

TCVA will provide guidance on applications
if presented a minimum of 14 days prior to
the grant application deadline of
December 15, 2023.

Each application received will first be
reviewed by the TCVA Executive Director
and Grant Manager for eligibility and
completeness. If the application is
incomplete or not received by the deadline,
it will not be submitted to the TAC for
consideration.

TAC will review, score, rank, and make
recommendations for funding. TCVA will
present the recommendations to the BOCC
at a weekly meeting in January, 2024.

Once the grant is awarded and contract is
signed, grantees can start on projects.

Grant funds will be disbursed on a
reimbursement basis once invoices are
submitted, toward a draw-down on the grant
award amount. Reimbursements will be issued
within two weeks of receipt via check.

Projects must be completed by January 31,
2027.



@) ORGANIZATION INFORMATION

Admin Use Only
Organization Name Oregon Coast Scenic Railroad
Contact Name Rachael Aldridge Title Executive Director
Phone Number (971) 706-1224 Email rachael.aldridge@oregoncoastscenic.c

Organization Type Non-profit
Physical Address 306 American Ave. Garibaldi, OR 97118
Mailing Address PO Box 669 Tillamook, OR 97141

Property Tax Lot# POTB Railroad

Address 34 st and American Ave., Garibaldi, OR 97118
Property Owners (if different from applicant)

Name Port of Tillamook Bay
Address 4000 Blimp Blvd., Tillamook, OR 97141
- Phone 5038422143

PROJECT CHECKLISM/

v/ Complete Application #1-9
‘/ dttach designs, drawings, access points, plans, signage, quotes, estimates as neede
\/ Attach 3 letters of support

\/ Upload to facilities grant website by 11:59pm-Friday, December 15, 2023

Preferred delivery format is one combined PDF with all documents in order listed above. Will accept multiple
document uploads if titled with in the following format: [Organization Name, Page 1 of X] You will receive an
email confirmation of receipt within 48 hours of upload. It is the applicant responsibility to verify successful
receipt of the application. If confirmation is not received in the allotted time frame, contact Amy via email.

PROJECT OVERVIEW

Project Title Garibaldi Depot Phase 3 - East Plaza Construction

Numbers auto-fill from budget
Grant Request $ 75,000

Numbers auto-fill from budget
Total Project Cost* $ 376,287

*This number is not required to be different than the grant request.
*Upon award, grant matches will be verified prior to funding.



PROJECT DESCRIPTION 1 onsvers mastscin e socewin e grmoting

Provide a complete description of the project’s intended function, design, and structural
components. /f relevant, attach a plan view drawing of the facility showing its position on the property with all
related parking, driveways, and accessory structures. Also attach any available design drawings, plans, signage,
and specifications.

'Oregon Coast Scenic Railroad is endeavoring to upgrade and expand its current Garibaldi
|depot area from barren and boring to enriching and exciting. In pursuit of the mission to
Educate about, Preserve, and Restore, OCSR looks to create a 1920's Southern Pacific style
depot that includes a bathroom block, auxiliary structures, and education space, improved
crossing upgrades, and ADA accessibility. OCSR is experiencing substantial visitor growth (in
2023 ridership is over 55,000 compared to 2022 at 48,000) and these upgrades are necessary
to accommodate the increased number of tourists (97% of ridership comes from more than 50
miles away from Garibaldi).

To accomplish this, there are fives phases of work to be completed. As of writing this grant,
OCSR is entering and asking for funding for the third phase of construction:

Phase One: Engaging local engineers for prelimiary designs. This has been completed by )
OCSR already. "]

Phase Two: OCSR has almost completed the final designs and is finalizing preparations for the |
site for construction. 3rd Street has been repaved and the runaround in Garibaldi is currently |
being laid. 7th Street is slated to be completed in April 2024, with ODOT installing ADA
sidewalks at 3rd Street later in the year.

Phase Three (for which this grant application seeks funding): This phase will see the

construction of the water tower plaza and new adjacent parking. This plaza will provide ]
improved ADA accesibility and parking, an increased boarding area for busy periods, and three |
key structures to the railroads operation - the restored Garibaldi telegraph office, a restored
Southern Pacific phonebooth, and the replica water tower which will be used to service
locomotives and provide living history demonstrations to visitors. Travel Oregon have kick
started the fundraising for this phase with a $100,000 grant.

Phase Four: This is the construction of the main depot buildings and the depot plaza in a |
1920's Southern Pacific style. The building will include an education space, gift shop, andan |
office for staff. There will be a covered outdoor waiting are for visitors to enjoy as they watch {
trains come in, view the boats in the harbor, and play in the park playground. This phase would
also include the construction of a new bathroom block that would also house the main ticket
loffice. This would be open year-round for visitors to use.

'Fifth Phase: This final phase would include working with the City of Garibaldi and the Port of
‘Garibaldi on further parking improvements on either side of the railroad right-of-way. The
parking upgrade is in the preliminary designs included in this file, and OCSR plans to construct
more parking with EV charging stations.

These phases all complete the Garibaldi Depot Expansion Project, which will enhance the
\experience of visitors to Tillamook County, provide education space, create local job |
opportunities, provide a year-round destination for all to enjoy, and engage in the preservation |
oof local history while also relieving the burden of so many visitors off of the neighbors in the
‘town and county.
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@ SUSTAINABILITY IMPACT s

Explain how the project contributes to the five dimensions of sustainable tourism, as defined for
Tillamook County as follows:

1. Integrates tourism with our communities in a way that is respectful and functional;

2. Helps provide visitors authentic, place-based, educational experiences;

3. Creates lasting financial and social benefits for locals;

4. Enhances public policies with organizational support and funding; and

5. Contributes to the health and vibrancy of our natural environment.

1 The Garlbald| Depot buﬂds on an exustlng ponnt of tounsm one that has expenenced growth
from 2,300 riders in 2003 to over 55,000 in 2023. Further growth is projected in the future. To
§cope with this growth, new infrastructure is needed, not just for OCSR to meet the needs of

| visitors, but to also reduce the burden that the increased numbers will have on neighbors (e.g.
| |bathroom usage, congestion, safety issues).

L2 The construction of a physical depot space where visitors can gather would offer a place
\where everyone can come inside and view a functioning education space. This would house
,exhlblts and displays that illustrate the history of logging railroading as well as the history of
*Tlllamook County, and more. With the east plaza specifically, the restored telegraph office,
phone booth, and replica water tower all provide opportunity for living history demonstrations.
'The depot will also be used for OCSR's expanding School Days program, providing school
ichildren of all ages the opportunity to learn about the history of the area and logging railroad
hlstory

S e T e R S e e T T S T e ¥ A o ER R

,;3. The depot would provide new full-time and part-time jobs for locals, as well as increasing
safety along two busy roads, creating ADA accessible entrances to the railroad, and the
education space would be available for locals to gather during the off-seasons. The depot will
ialso increase tourism capacity while providing relief in areas such as parking.

‘;4. With the depot site expanding, so too would the safety of visitors to the area. The depot will
.conform to the federal and state grade crossing guidelines, add to the ADA accessibility at both
.:3rd and 7th Street crossings, and tresspassing issues would be lessened as well.

5 The depot will be a 1920's Southern Pacific style depot with a beautiful yellow color and
green roof. This eye-catching design is one unlike any other in the county, but showcases the
'rjhlstory that built the area. It would bring back to life the experience of riding the train to the
\coast before the highways were constructed, creating a romantic, fun, and exciting experience
ifor all visitors of all ages. The depot and its auxiliary buildings would add to the photogenic
‘aesthetlc of Garibaldi, enhancing the already dreamy fishing village.
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Answers must fit in the space with provided formatting.

DESTINATION MANAGEMENT IMPACT

Explain how the project helps achieve the critical pivot to destination management, as defined
for Tillamook County as follows:
e Does it help disperse tourism visitation impact across time and geography?
Does it protect sensitive ecological areas?
Does it work to avoid congestion and over-use?
Has it taken into account moderating unintended consequences?
Does it help the community deal with the impacts of tourism and support its overall management?

1. OCSR's new depot will expand shoulder and off season opportunities, even when the trains |
are not running. The education space and depot would still be open to visitors and locals, and
'the School Days program would be operational during the school year for educators to take
advantage of. Geographically, visitors would be brought to and from different towns via trains
in the operating season, with riders coming to and from Garibaldi, Rockaway Beach, and
Wheeler.

S——

2. With the increasing numbers of visitors, having a marked depot area will help keep visitors
away from areas that are delicate and at risk. This area will give people a place to congregate
and wait for the train, rather than wandering and becoming a hazard.

3. OCSR's current facilities are already unable to cope with congestion and rising numbers,
and the new depot is designed to directly mitigate this issue by being a space where people
are allowed to wait, reduce the amount of people in the road and on the tracks, and will keep |
visitors out of areas that are not marked for their use. Later phases of the project are directly |
designed to relieve bathroom and parking pressures as well. |

4. Working closely with multiple stakeholders in this project, the core of the depot project is the |
mitigation and elimination of existing problems, while also working to avoid causing other
issues. This could be making room for the City of Garibaldi work trucks to access their
generator, or partnering with the Port of Garibaldi to find outlets for bioswale and upgrading
'parking areas. Not only is OCSR upgrading the adjacent parking lot, but in anticipation of a |
greater parking burden in the future is adding a number of spaces along the railroad right of !
way with EV charging. Aspects such as stormwater drainage that can have unintended '
consequences have, at this stage, been through a thorough enginnering process.

5. As stated above, a core component of this project is to eliminate existing issues and
‘becoming a better neighbor for the area. This means upgrading the crossings, creating
sidewalks, and laying a runaround in Garibaldi to increase safety and ADA accessibility. |
Constructing a bathroom block to reduce the impact on the Port of Garibaldi, as well as !
working with them and the City of Garibaldi to increase parking (including EV parking spaces).
All of this would help to deal with the increasing amount of tourism coming to Garibaldi, and
would provide better visitor support for the county as a whole.




€ (OLLABORATION & INCLUSION  cmesmsoeses s

Explain how the project will connect and leverage resources across the County, creating shared value and building new
collaborative and inclusive solutions.

From its initial concept the Garibaldi Depot Project has been a collaborative effort. Current
takeholders besides OCSR include the Port of Tillamook Bay, the Port of Garibaldi, the City of
Garibaldi, and the Oregon Department of Transport (both highway and rail divisions). We see |
he new Garibaldi Depot as a focal point for tourism in the Garibaldi community that can provide |
enefits to the surrounding businesses and area. Public support for this project is strong as

shown by our attached letters of support and strong positive response to our social media
mpaigns addressing the project - donors have been giving from as far away as Idaho and
evada. Major funders have also put their money behind the project, such as Travel Oregon,
hich just awarded $100,000 to the Depot East Plaza development.

{The collaboration surrounding this project does not end at construction. The education space is
nvisioned to be available to other groups as a meeting and education space at little to no cost. |

he bathrooms are intended to be accessible to Port of Garibaldi and Salmonberry trail users

s well as railroad users. Besides railroad users, the improved crossings will be of benefitto |

the Port of Garibaldi, the Old Mill RV park, the local ambulance service (which often dispatches

from the Port of Garibaldi,) trail users, and more. All of these improvements will be compatible

Wlth modern ADA standards.

@ RETURVONIVESTVMENT o

Explain how the project leverages other resources, including any match or contributions through dollars, labor,
donations, or technical assistance.

Explain how this project will provide an economic benefit (e.g. increase jobs, revenues, and/or services) to the applicant
and other County businesses or entities. Who will manage the project and what is their project management
experience? Who will operate, maintain, and fund the completed project?

(Include additional details in the Work Plan.)

aAS before fundralsnng for the prolect will come from OCSR's operatmg budget and paver
sfundralsmg campaign. Indeed, OCSR staff will be completing several project components (e.g.
iwater tower), and suitable grants are being targeted for the later construction phases. The
iproject has also seen major contributions from ODOT ($135,000) and Travel Oregon

a‘($1 00,000) with smaller foundations also contributing. @
‘T

[For economic benefit, the Garibaldi Depot, and the associated ridership growth, will result in
?tourlsm-based jobs being created. This would include at least 1 full-time, year-round position,

;as well as 4 part-time, seasonal positions. The economic impact of this to Tillamook County
;Would result in $2.6 million in the first 5 years of the project's life after completion.

The project is being overseen by OCSR's Railroad Superintendent, Samuel Aldridge, along

with Stricker Engineering. With 16 years of experience in ralroading, Sam has overseen mutiple |
projects during that time such as the 60 foot trestle reconstruction at Vossberg Creek near
Wheeler. Stricker Engineering brings their expertise to the table, having worked in the county

on multiple projects.

Once the depot is completed, the area will be operated and maintained by the railroad as its
main base of operations.
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€) PROJECT WORK PLAN

The project work plan highlights key objectives of your application, how
you plan to achieve them, and how you intend to measure the impacts.

The work plan describes project goals. Each goal further defines the

following:
e Budget amount per goal
Key action steps

Complete the template below. Limited to three goals in the formatting
provided. However, not required to use all space provided.

*Verify that 'Budget to Complete Goals' total matches 'Budget Totals'

$ 376,287
Budget to Complete Goal Total

Timeline to complete each step
Expected outcome for each step
Evaluation method for each step

Goal #1: Main Plaza Construction

Budget to Complete Goal: $ 140,250

$ 376,287
Budget Total

Key Action Steps Timeline Expected Outcome Evaluation Method
Excavation and Complete by May 31, |Stormwater system and |Underground items all
installation of 2024 utilities installed installed and working
underground features
(e.g. stormwater piping)

Retaining wall planters, |Complete by June 30, |Plaza retaining wall Walls complete
steps, and ADA ramps |2024 features completed

constructed

Plaza area fill By June 30, 2024 Plaza completed to Plaza complete to
completed ground level ground level




Goal #2: Railroad structures restored and built

Budget to Complete Goal: $ 121,000

Expected Outcome

Key Action Steps Timeline Evaluation Method
Telegraph Office By August 30, 2024 Telegraph office ready for |Telegraph office ready
Restoration use for use
Phone Booth By August 30, 2024 Phone booth display Phone Booth on diplay
Restoration complete
Water Tower Superstructure Water tower complete Water tower ready for
Construction completed by and in operation use

September 30, 2024
Finished by March 30,
2025

Parking and Paving Installation

Goal #3:

Budget to Complete Goal: $ 115,037

Key Action Steps

Timeline

Expected Outcome

Evaluation Method

Plaza paved, sidewalks
and platform poured

By October 31, 2024

All pedestrian surfaces
completed

ADA pedestrian
access through plaza

Parking area graded
and paved

By October 31, 2024

Parking area ready for
use with ADA spaces
paved

Parking area in use

Finishing items
(fencing, signage
installation, lighting etc.)

By March 31, 2025

Fencing, signage,
lighting, etc. installed

Depot ready for
operation




PROJECT BUDGET

INCOME
BUDGET
Tillamook County TLT-Facilities Grant Request $ 75,000
[OTHER INCOME
(Matching amounts are NOT required, but if your project exceeds the grant limits, use this section
to add additional funding sources.) All matching funds will be verified prior to funding.
Travel Oregon (secured) $ 100,000
Other Grants $ 45,000
OCSR donors and operating funds contribution $ 156,287
TOTAL INCOME $ 376,287
[EXPENSES
Line Description Tentative Obtained | whh Project | BUDGET
item (Yes/No) Goal #
1 |Buildings 2 $ 11,000
2 |Retaining Walls for Plaza Area 1 $ 66,000
3 [Ramps 1 $ 19,250
4 |Sidewalks 3 $ 2,376
5 [Plaza Paving 3 $ 37,818
6 |Parking Lots 3 $ 22,423
7 |Utilities 1 $ 55,000
8 |Landscape Plantings 3 $ 1,556
9 [Site Lighting 3 $35.200
10 [Fencing 3 $ 4,664
11 [Signage 3 $ 11,000
12 |Water Tower | 2 $ 110,000
13
*Total Income should equal Total Expenses TOTAL EXPENSES $ 376,287




9 AUTHORIZATION & CERTIFICATION

1z |22 32

22 2 2|3

ERESE:

Initial in the following authorization and certifications that apply:

I am an eligible applicant and submitted an eligible project. Refer to above grant information for details.

Land Use Affirmation: | have consulted with the local land use jurisdiction to confirm the project is consistent with
applicable land use regulations. If a grant is awarded, | understand that | will acquire a completed Land Use Compatibility
Form from the local land use jurisdiction prior to and as a condition of the execution of a grant agreement.

Legal Title Affirmation: | understand that legal title to the completed project must be held for at least 10 years following
project completion or that some other arrangement, satisfactory to the County, will be put in place to protect the
investment of public funds in this project for a 10-year period.

My project fits within eligible use of tourism funds. Applicants will be required to provide information to TCVA to
support accountability for use of the funds in compliance with the application requirements for Transient Lodging Taxes as
outlined in ORS 320.300.

| agree to enter into a contract with TCVA upon grant approval. TCVA reserves the right to include such additional
special conditions or requirements in each contract, as it might deem necessary or desirable to protect the public
investment of tax dollars in the project. Furthermore, 1 agree to provide progress and completion reports as outlined in
the grant award letter and grant contract. Failure to properly prove use of funds will result in disqualification of
reimbursement and subject to repayment of disbursed funds.

| agree to include the Tillamook Coast and Tillamook County logo on all print and digital media and/or mention
funding support in press releases, radio outlets, etc in relation to funded project. Logo and branding guidelines
will be included with grant contract.

| agree to provide a W9-Request for Taxpayer Identification Number & Certification as needed. | certify that the
Federal Employer Identification Number and business type provided in the above application is accurate and the
organization is not subject to back-up withholding.

1 agree to provide project management and oversight for all phases and ensure operation and maintenance of
the project. Applicant activities must be well-documented and completed according to the grant contract timelines and as
outlined in the grant application. TCVA's sole responsibility will be to process draw down requests and ensure Grantee's
compliance with the grant contract.

1 agree to comply with federal, state, and local public contracting rules and regulations, where applicable.

I give permission to TCVA and Tillamook County to use my project for public information, promotional, and
educational purposes. Applicants understand that the information supplied throughout the course of the project will be
used by TCVA to promote success stories and project deliverables. Information may be released to the media, social media
channels, governmental legislative bodies or used in promotional materials intended for public release.

My company has an anti-discrimination policy. The policy states that my company does not discriminate with respect
to race, color, creed, sex, age, national origin, disability, religion or sexual orientation and comply with affirmative action
programs and all applicable federal, state or local laws.

| agree to provide necessary insurance coverage. Applicants are required to provide insurance coverage in an amount
determined by the County to be sufficient.

| agree to hold the County/TCVA harmless for any liens, claims, damages or other liabilities related to the project, and to
indemnify and defend the County from any claims, costs, damages or expenses of any kind, including attorney's fees and
other costs and expenses of litigation, arising out of the project.

AUTHORIZATION. | certify to the best of my knowledge that all information, contained in this application, including all
attachments and certifications, is valid and accurate. | further certify that the application has been reviewed and approved
by the authorized owner(s), managers with appropriately delegated authority and/or in accordance with the organization's
articles of incorporation or organization.

Signature pate 12/15/2023

Printed Name Rachael Aldridge Title Executive Director
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OF TILLAMOOK BAY

December 12, 2023

To the Review Committee —

The Port of Tillamook Bay is pleased to supply a letter of support for the Oregon Coast Scenic
Railroad in their quest for funding. The OCSR has become a valued and treasured tourist
destination along the North Oregon Coast.

We are currently working with OCSR, the Port of Garibaldi, and ODOT in Garibaldi to address
safety concerns along Highway 101 and to the two Port of Garibaldi entrances on 3" and 7"
Streets. OCSR has been an active partner in getting this project closer to the finish line and will
be doing much of the hands on installations at the crossings. Much of the crossing project has
been completed this season and will greatly improve the OCSR loading area.

The construction of a depot for their visitors has been in OCSR’s vision for years. We hope to
see it come to fruition. With the surrounding areas of the depot being improved, including ADA
accessibility, we hope to see this portion of OCSR’s project completed, enhancing the visitor
experience.

Please reach out if you have any questions or concerns.

Michele Bradley
General Manager

PORT OF TIL LAMOOK BAY, 4000 BLIMP BLVD . SUITE 100, TILI AMOOK OREGON 97141 « 503-842-2413 ¢« FAX NO. S03-842-36%0 « www potb.org
N Mt~



—%%-_L City Hall, PO Box 708 Garibaldi, OR 97118
CGARIBALDE Office: (503) 322-3327 / Fax: (503) 322-3737

Oregonds Authentio Fishirg Vittoge city@gariba]di .gov

December 13, 2023

Tillamook Coast Visitors Association
Tillamook, Oregon

Dear Fellow Tourism Champions:

As the City Manager of Garibaldi, the home of the Oregon Coast Scenic Railroad (OCSR)
and our most visited tourist destination, | am excited to report that the City is an avid
supporter of this major upgrade project to the railroad's facilities. The entire multi-phased
project when completed will add substantially to the tourism experience for our visitors.

| have personally experienced several historic railroad venues and believe we have the
makings of becoming one of the very best. The management of the OSCR has impressed
me with their dedication, experience and ability to grow this county asset and have the best

wishes from the community for their continued success. This grant will be a major part of
that effort.

While competition is keen, | submit that this project deserves every consideration to forward
all of the objectives of the Tillamook Coast tourism industry.

Season’s Greetings!

PO Box 708, Garibaldi, OR 97118
Cell: (520) 390-0390
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December 12, 2023

RE: OCSR Garibaldi Depot Expansion
Dear TLT Facilities Grant Review Committee,

| am writing to express my full support for the Oregon Coast
Scenic Railroad’s application for the TLT Tourism Facilities
Community Grant seeking funding for their Garibaldi Depot
Expansion project.

OCSR is a valued and treasured tourist destination along the North
Oregon Coast, bringing tens of thousands of visitors to our
beautiful county. The construction of a depot for their visitors has
been in OCSR's vision for years, expanding their current depot,
but also easing the pressures of the numbers of visitors on their
neighbors, while also becoming a site for tourists to visit year-
round.

| urge you to consider this application favorably, as it would have a
far-reaching positive impact.

Kind Regards,
Justin Aufdermauer

www.tillamookchamber.org

208 Main Ave., Tillamook, OR 97141 | 503.842.7525




ORGANIZATION INFORMATION

Organization Name 1amook County Library Foundation A Use Orly
Contact Name Ruth LaFrance / Chris Chiola Title President / Treasurer

Phone Number 503-8426636/503-812-7036 Email

Organization Type 501(c)(3) non-profit

Physical Address 1716 Third ST/ Tillamook OR 97141

Mailing Address 1716 Third ST/ Tilamook OR 97141
Property Tax Lot# 0838-117929

Address 1708 Third ST/ THamook OR 97141

Property Owners (if different from applicant)

Address 201 Laurel AVE / Tillamook OR 97141
Phone 503-842-3403
Emai’ igilda@co.tillamook.or.us

Signature m Uate  12/6/2023

PROJECT CHECKLIST

Complete Application #1-9

dttach designs, drawings, access points, plans, signage, quotes, estimates as neede

Attach 3 letters of support

Upload to facilities arant webaite by 11:68pm-Friday, December 18, 2023
Prefered deiivery format is one combined PDF with all documents in order listed above. WIll accept multiple
document upioads it tited with in the following format: [Organization Neme, Page 1 of X] You will receive an
email confirmation of receipt within 48 hours of upload. it is the applicant responsibility to verity successtul
receipt of the appiication. If confirmation is not received in the allotted time frame, contact Amy via emaf.

PROJECT OVERVIEW

Project Title Maxwell Library Park Stage Enhancement and Labyrinth instafiation

Grant Request $75,000 s fomiv

Numbers auto-fill from budget
Total Project Cost* $79,273

*Thss number is not required to be different than the grant request



) PROJECT DESCRIPTION  srames i mossomas

Provide a complete description of the project’s intended function, design, and structural
components. /f relevant, attach a plan view drawing of the facility showing its position on the property with all
related parking, driveways, and accessory structures. Also attach ony ovailable design drawings, plans, signage,
and specifications.

Overall project: The construction of Maxwell Library Park on the lot adjacent to the west side of
the Main Tillamook County Library System Building. The lot is located at 1708 Third Street,
iTillamook, Oregon 97141. The lot is 65 feet wide and 110 feet deep. The overall project is
Fdivided into phases: Phase | (South end of park. Pavered with multiple benches, water feature,
Iblock wall surround, and lighting—Completed); Phase 2 (Northwest comer. Platform stage—
'Completed) Grant Specific Phase — Phase 3 (Enhancement of stage and a pavered audience
area, which includes a labyrinth). (see Appendix: Current Park)

Functlon of the Park ~ Maxwell Library Park is a free public venue extending the Main Branch
‘bunldlng beyond its walls, while creating a place of serenity within the community. The Park is a
Yroom without walls that celebrates the arts, prompts learning, and serves as a starting point for
“exploratlon of Tillamook County’s several eco-systems. It creates an environment for both
¥eﬂect|on and play.

!Function of the Pavered Audience Area with Labyrinth ~ The pavered audience area will provide
a surface area compatible with play and seating for an audience of 200 during stage
performances. The improved surface will provide easy accessibily for people with mobility
issues or who use a wheelchair, walker, or other mobility aids The labyrinth will be a design
‘element within the pavers. Labyrinths provide a vehicle for personal meditation and have
i:roven mental health benefits.

;Function of Stage Enhancement ~ Hanging concrete steps will form an apron across the front of

bthe stage. These steps will provide additional access to the stage and extend the useable

[performance space.

i

iDesign of the Park ~ The Library Park is composed of four integrated sections:

3~Tree Section (southwest corner) is anchored by an Atlas cedar. Three concrete benches
rovide seating at tree base. Three Dancing Children cast-bronze statues flirt with park patrons.

~Water Feature Section (southeast corner) is an area set off by plantings. A cast-bronze
fountam-statue of children under an umbrelia gently rains in the center. Five comfortable steel
and composite benches provide seating.

A Stage dominates the third section (northwest corner). The stage is designed for low
maintenance and durability in a wet climate. Electrical outlets are available. The stage is a free
public venue for events within the Park, including library programs, concerts, theatrical and other
performances, lectures, classes, workshops, exhibitions, and family events.
~ Audience & Labyrinth Section (northeast corner) will be composed of pavers, a portion of
which will be arranged in a labyrinth design.

Structural Components Phase 3:
*Hanging Concrete Steps mounted as a 4-foot apron across the front of the stage
*Labyrinth constructed of concrete paver blocks

Area fill-in with concrete paver blocks

Gravel in-fill for behind-stage drainage
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) SUSTAINABILITY IMPACT e e e

Explain how the project contributes to the five dimensions of sustainable tourism, as defined for
Tillamook County as follows:

1. Integrates tourism with our communities in a way that is respectful and functional;

2. Helps provide visitors authentic, place-based, educational experiences;

3. Creates lasting financial and social benefits for locals;

4. Enhances public policies with organizational support and funding and

5. Contributes to the health and vibrancy of our natural environment.

1. Tourists drawn to the City of Tillamook will discover that Maxwell Library Park is a green
space within the City of Tillamook. Its architecture (especially the stage) is respectful of the
\existing architectural style of buildings in close proximity, especially that of the library building,
‘Safeway, and 1st Security Bank. The garden atmosphere fits quietly into the surrounding
neighborhood.

‘Tourists and locals will find the Park to be a fee free place of respite with seating and close
proximity to restrooms in the Main Library building. Tourists wilt use the Park alongside county
residents as they look for resources in the library, participate in events and library programs
'within the Park, or join locals in the Park as they eat their lunch or a snack purchased at nearby
‘'stores or food carts.

The Park will provide a rendezvous point and a place for short educational forums for groups
headed to Netarts, Oceanside, Cape Meares, and Cape Lookout for whale watching, birding,
thiking, investigating tide pools, or visiting Oregon’s shortest lighthouse. The Park may also be
iused as a starting point for downtown historical tours and Quilt Walk tours.

‘2. Educational experiences for tourists and residents will abound within the Library Park.
The Library Park is a garden planted with a four-season realm of trees, bushes and low
vegetation, including bee friendly bushes and native plants. Plants will be labeled with
identification markers.

The stage will host Chautauqua Speaker series, theater, childrens’ programs, and music. The
-addition of a labyrinth will extend the possibilities for health and well being.

3. Parks and other green spaces within a community increase the value of adjacent properties
by as much as 20% (see Appendix: Reference). The Park and its amenities contribute to the
.economic vitality of the local retail and restaurant/food cart businesses. Social and heaith
ibenefits for locals are anticipated to be extensive. In a community making strides in wellness by
iencouraging walking, the Park will serve as a resting place for anyone walking along the
‘western end of Third Street. The positive effects of meditation while walking a labyrinth are well
documented (see Appendix: References).

‘The enhanced park space will benefit local groups and activities, including:
/Tai Chi, Labyrinth walk, Summer Reading Programs, Grub Club, Tillamook Association for the
Performing Arts (TAPA), Shakespeare Club, expanded library programming.

‘4. Maxwell Library Park, with an enhanced audience area and labyrinth, supports the Tillamook
Library System’s policies and mission: Empower residents and build a better community
‘through leaming. knowledge, and inspiration. It supports the goals of the Tillamook Urban
Renewal Agency. The Park supports the work of Tillamook County Wellness.

5. Native plantings provide habitat and food sources for birds and polien for bees. All vegetation
maintenance follows the principles of organic gardening. Eco-pavers allow rainwater to
percolate into the ground. Park plantings filter water before it reaches city sewers.



) DESTIVATION MANAGEMENTINPACT

Explain how the project helps achieve the critical pivot to destination management, as defined
for Tillamook County as follows:

Does it help disperse tourism v'station impact across time and geography?

Does it protect sensitive ecolog'cal areas?

Does it work to avoid congestion and over-use? .

Has it taken into account moderating unintended consequences?

Does it help the community deal with the impacts of tourism and support its overall management?

1. The Library Park is a 365 day-a-year venue. A pavered audience area will allow outdoor
activities even during the shoulder season. Park events, will draw tourists into the City of
Tillamook; thereby, decreasing the number, or at least spreading out the number over time, of
tourists who would normally head for more crowded sites. Tourist sites that might be affected by
Park visitations may include the Annual Memorial Day and Labor Day Craft Fairs in Oceanside,
the Tillamook Farmers’ Market, and Cape Meares Lighthouse.

2. Programs held in the Library Park can educate visitors about native plants and their
relationships to water and wildlife. Tours of the Hoquarton Slough Nature Area can begin at the
Park with an on-stage presentation, which covers the history and significance of the slough and
the Hoquarton Area. Presentations such as this will educate about a specific ecologically
'sensitive area. There wilt also be a carry over as participants apply what they have learned to
other similar areas.

3. The Library Park, as a stop over on the way to west area communities, has the potentialto
reduce highway traffic as tourists become aware of the easy availability of public transportation
from the bus stop adjacent to the library building. Access to public transportation near the
Library Park can also induce locals to park their cars and Ride the Wave to the Tillamook

County Fairgrounds during fair week in August. As fewer locals drive to the fair grounds, the
traffic congestion there will decrease.

The Library Park can become a respite stop for locals walking to and from the Farmers’ Market.
By providing a respite stop, including restrooms in the library building, more locals will be
encouraged to walk, thus resulting in fewer cars around the Farmers’ Market.

4. *The Library Park provides a safe place for children to play. The entire park is fenced with a
three-foot block wall.

*Adequate lighting illuminates the Park, its features, and the stage to prevent theft, vandalism,
and overnighters. ‘

*City of Tillamook police regularly patrol Third Street and Second Street adjacent to the Park
and the library building with an eye out for after-hours trespassers.

*Plants and lighting will be installed with see-through observation. There will be no hidden
areas.

*Cameras provide 24-hour security surveillance.

*Trash receptacles provide for sanitation.

*Regular maintenance keeps the Park safe and appealing.

*Friendly and watchful neighbors and library patrons add to the overali security of the Park.

5. Successful tourist impact management depends on many sites providing activities for tourists
throughout the county. Maxwell Library Park, with its stage activities and labyrinth, will work
towards reducing road congestion and site congestion in other areas of the county. They will
also provide another reason to visit Tillamook County and the City of Tillamook.



©) COLLABORATION & INCLUSION - —emcre s

Explain how the project will connect and leverage resources across the County, creating shared value and building new
collaborative and inclusive solutions.

Maxwell Library Park, with its stage, pavered audience area, and labyrinth is becoming an
picenter of collaboration with many diverse groups within Tillamook County.

he Park’s location in downtown Tillamook gives the city a park in an area that does not have

one. The Park is located on the Third Street Clinic to College Fitness Tralil (Tillamook Regional
edical Center to Tillamook Bay Community College). The Library Park is also a corner of the
oquarton Area.

any community groups use the library community rooms. Now their programming can include
vents more suited to the outdoors. Such groups include, but are not limited to, The Bee

eepers Association, YMCA Preschool, Grub Club, Master Gardeners, Tillamook County

istorical Society, Tillamook Estuary Project, and Homeschoolers. Mental Health providers will
ave another tool for their clients—the labyrinth. Collaborative programming, using the stage, will
e arranged with TAPA, Tillamook Area Chamber of Commerce, visiting performers whose
rograms will be enhanced in an outdoor venue, and community musical groups.

he Park with stage and pavered audience area offers an outdoor performance site that can be

sed to inspire multicultural outreach; thereby, creating a better understanding between the two
aominant cultures within Tillamook Coumy This is especially important in Tillamook County,

hich has experienced a rapid shift in population ethnicity over the past 20 years, with the white

opulation dropping from 92% in 2000 to 83.3% today, and a rise in the Hispanic population to
11.1%. (census.gov)

%‘ RETURN []N ]NVESTMENT ~ Answers must fit in the space with provided formating.

Explain how the project leverages other resources, including any match or contributions through dollars, labor,
donations, or technical assistance.

Explain how this project will provide an economic benefit (e.g. increase jobs, revenues, and/or services) to the applicant
and other County businesses or entities. Who will manage the project and what is their project management
experience? Who will operate, maintain, and fund the completed project?

{Include additional details in the Work Plan.)

»Resouroe Leverage: Donations, grants, interest from the invested Library Foundation
endowment, bookstore receipts, and the sale of park plots and paver plaques are providing

funds for Park construction. Some volunteer labor and pro bono services have aiso contributed.
conomic Benefit: The Library Park construction and its successful completion provide

increased public awareness of the Library Foundation. This often prompts donations to the

Foundation endowment. The interest proceeds from investment of the endowment are used for

the betterment of the Library System. As a long-term capitol improvement within the City of
illamook and Tillamook County, the Library Park with its stage and labyrinth has the potential to

increase the value of adjacent properties by as much as 20%. At least 30 local businesses have
been involved through Phase 1 and 2 of the Park Project. Construction funds are immediately
recycled back into the community through local contractors and their employees.

Project Manager: Chris Chiola / Occupational familiarity with construction requirements / Well
nown throughout the county and by contractors through his occupation. Chris is volunteering
is time and expertise to the construction of the Library Park. Chris successfully oversaw the

constructlon of the stage in Phase 2.

Comp!eted Project: Maxwell Library park is a County Park attached to the County Library. it will

,be operated and maintained by the Library upon completion.



The work plan describes project goals. Each goal further defines the

following:
Budget amount per goal
Key action steps

Complete the template below. Limited to three goals in the formatting

PROJECT WORK PLAN

The project work plan highlights key objectives of your application, how
you plan to achieve them, and how you intend to measure the impacts.

Timeline to complete each step
Expected outcome for each step
Evaluation method for each step

provided. However, not required to use all space provided.

*Verify that 'Budget to Complete Gools’ total matches ‘Budget Totals'

Budget to Complete Goal Tofal

Goal #1:

$79,273 $79,273

Budget to Complete Goal: $9,273.00

Budget Total

Hanging concrete steps / Increase tourism destinations

Key Action Steps Timeline Expec<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>