TILLAMOOK COUNTY
BOARD OF COMMISSIONERS

Mary Faith Bell - Doug Olson - Erin Skaar

BUDGET MEETING - 4-H/Extension Service
Tuesday, May 31, 2024, 11:00 AM

Join In Person:
County Courthouse, Board of Commissioners’ Meeting Room 106, 201 Laurel Avenue, Tillamook

Join Virtually:
tillamookcounty.gov/bocc/page/meetings-agendas-minutes or 1-971-254-3149, ID: 866 914 607#

More detailed meeting instructions are available at tillamookcounty.gov/bocc/page/meetings-agendas-minutes.
Call 503-842-1814 or send an email to helpdesk @tillamookcounty.gov regarding any meeting technical issues.



https://www.tillamookcounty.gov/bocc/page/meetings-agendas-minutes?field_microsite_tid=431?field_microsite_tid=431&field_microsite_tid=431
https://www.tillamookcounty.gov/bocc/page/meetings-agendas-minutes?field_microsite_tid=431?field_microsite_tid=431&field_microsite_tid=431
https://www.tillamookcounty.gov/bocc/page/meetings-agendas-minutes?field_microsite_tid=431?field_microsite_tid=431&field_microsite_tid=431
mailto:helpdesk@tillamookcounty.gov

AGENDA

TILLAMOOK COUNTY
4-H and EXTENSION SERVICE DISTRICT
BUDGET COMMITTEE MEETING

Virtual/Commissioners Room 106
June 7, 2024

11:00 a.m. — 12:00 p.m.

Call to Order

Nomination and Motion for Chair
Approval of May 4, 2023 Minutes
Budget Presentation

Budget Officer Budget Detail

Motion to Approve the Budget and Levy the Ad Valorem Rate of 6.9
Cents Per $1,000 Valuation



BUDGET MESSAGE
Tillamook County 4-H and Extension Service District Fiscal Year
2024-2025

This budget portrays the expected financial performance of the Tillamook County 4-H and Extension Service
District for fiscal year 2024-25 and shows the operations of the District. The Extension Service for Tillamook
County is operated in conjunction with Oregon State University and the Extension Advisory Committee. The
District was approved by the voters in February 1986 and has a tax rate of $0.069/$1,000 of assessed value. The
proposed budget is a balanced between total resources and requirements as required by Oregon Budget Law. The
budget contains a General Fund for operations and a Building Reserve Fund to maintain the capacity to support
facility maintenance and improvement. The budget proposes that the district’s full permanent tax rate be imposed
to obtain property taxes necessary to balance the budget.

GENERAL FUND RESOURCES

The proposed “cash on hand” is important to our budget to allow us to operate for the first part of the year before
fall tax revenues are received. Other significant resources include prior year taxes, interest and timber sales. The
“taxes necessary to balance” or taxes to be collected, assumes 90 percent of the taxes levied will be collected in
the budget year.

GENERAL FUND EXPENDITURES

Personnel Services

As proposed, personnel services decreased by 1% percent from the previous year. This proposed budget includes
operating with an Administrative Office Manager (1.0 FTE), one Office Specialist 2 position (1.0 FTE), one 4-H
Administrative Program Specialist (1.0 FTE), one Juntos Program Outreach Program Coordinator (.33 FTE), (.05
FTE) Family and Community Health FTE on a Snap Education Program Assistant, and $6,000 for summer
internship support.

Materials and Services
Materials and services are budgeted to be $261,400. This is an increase from the previous year with increases
coming in from our projected computer & software licensing, travel, and program support.

| Capital Qutlay
This year we propose to expend $3,000 for life cycle replacement of furniture/fixtures, and $8,000 for a future
vehicle purchase.

Transfers
There is a proposed transfer of $25,000 into our district building reserve fund to continue to build our reserves.

General Operating Contingency
The budget proposes a contingency of approximately 10% of the total budget.

Unappropriated Ending Fund Balance
An unappropriated ending balance of $351,195 is proposed to ensure an adequate cash balance in FY2025-26.

BUILDING RESERVE FUND
The estimated balance of $575,000 in our building reserve fund is to support facility maintenance and
improvement.



Respectfully submitted,

awn Blanchord

Shawn Blanchard, Budget
Officer Tillamook County
Treasurer
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